
11

Capabilities Statement 

Project and Program 

Management Consulting
May, 2011

w  w w .  s e v e n c o n s u l t i n g . c o m 

Teamwork Ƹ Transparency Ƹ Delivery 

http://www.sevenconsulting.com/index.html
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Overview

ÂIndependent Australian IT Project and Program Management Consultancy

ÂServing top Australian companies and Fortune 100 companies

Â100% Delivery success track record

ÂSeven Consulting is a private, independent company with no ties to any service 
providers. No conflicts of interest between Seven Consulting and service 
providers. 

ÂWe use only senior resources. We do not supply junior or intermediate 
resources. 

ÂWe have particular skills in leading large IT projects and programs.

ÂEvery client is a reference site and therefore we are committed to ensuring that 
we continue to deliver each program successfully, on time, to scope and within 
budget.

ÂWe ensure consultant commitment through internal incentive schemes aligned 
with clients expectations.

ÂWe are ranked as one of the 100 fastest growing Australian companies.

About Seven Consulting
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Overview

ÂIT and Business Transformation Project and Program Management

ÂProgram reviews and health checks

ÂProject turnaround / rescue

ÂIT Outsourcing management

ÂProgram Office setup and management

ÂProject management capability improvements

ÂTest Management

Company Services


