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� Seven Consulting is currently running $1B+ of critical projects 

for Australia's Blue Chip Companies.

� We are also currently providing PMO and Governance 
Services for $2B+ of Australia’s largest projects.

� BRW Fast 100 : 2007, 2008, 2009.

� Every single assignment ($2M to $1B) since launch in 2002 is 
a reference site.

� This is not a methodology. These concepts don’t get taught, 
but they help us succeed at clients such as CBA, VHA, HP 
and Westpac, and they will help you too.
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Does your Project 
Steering 

Committee Work ?

Direction Governance

Support
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� Create a brief charter for the Steering Committee including the sponsor’s roles, and hold them 

to it.

� Keep an attendance log at the top of the minutes that shows the historical attendance. Key 
members that aren’t attending tend to start attending once this trend becomes visible in the 
minutes.

� Steering Committee meetings should be frequent rather than long so that the history is fresh 
in member’s minds and less time is spent doing catch-up. Also this should help quicker closure 
of actions.

� The Project Manager should meet key sponsors individually for 15 minutes beforehand to 
clear any issues relating to their areas or have an agreed response for the Steering Committee.

� The Steering Committee must prioritise between Schedule, Cost, Quality and Scope. Whilst all 
are important, projects must inherently trade-off between them, and it is critical that the 
Steering Committee priorities are agreed and communicated at the front of the status report.

� Steering Committee’s should not get into lower level issues and solutioning – it should act a 
decision making , governance and support forum. 

� Key sponsors should attend project team meetings at least quarterly to demonstrate their 
support for the project.

� The Steering Committee should be charged with keeping project change requests to a pre-
agreed budget
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70% 60% 50% <10%90%

Have some 
controls over 
Change

Have Formal 
Change 
Control, 
Change 
requests etc...

Total cost of 
Change 
Request  
measuring 
impact on all 
workstreams 
(Testing, 
Business, etc), 
not just 
developers

Ensure that the 
base control 
documents are 
updated after 
the Change 
Request is 
approved

Measure impact 
of Change on 
project Critical 
Path and Risk

� Of all projects:

Seven Consulting experience
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� A 200 person project costing $200K per day with $150K per day benefits.

� The cost of programming the change request might be 2 developers by 20 days 
= $40K. Payback is $100k a year. So looks positive on the surface

� But the impact on the critical path might be 5 days. 

� That’s @ $200K per day cost = $1m and $750k of lost benefits. 

� The business case needs to account for $1.79M real costs not the $40K subset.

� Using this more comprehensive approach, the numbers of changes approved 
therefore reduces, the amount of change slows, project risk lowers and the 
project delivers earlier.

� That’s scope change
CONTROL. $

Time

5 day delay to Critical Path

Additional Budget cost

Lost Benefits

����������	�
�
�
������������
�

����������������
���������	�
�
�����������

���	�	�
��������	�� ��	�
��	������� �����	
����������
������	��������	�
�

��

	����



�����������	���������������	�
�����
�������������

������������	
���		
� A critical path is the longest series of tasks required to complete a Program. A 

loss of a day on the critical path may lose you one day of costs and one day of 
benefits ($200k and $150k) from the previous example.

� Think of the most important project that you are responsible for currently. What 
is the critical path today and how much cost and benefits will be lost if it slips?

� “it’s probably okay as a sponsor if you don’t know that, but if your Project Manager doesn’t 
know, then you are in trouble” 

� As an experienced Project Director, I don’t know how I would deliver a project 
efficiently and effectively without an up to date plan and critical path. 

� I need to know every day which current tasks are on the critical path and which 
ones are close to it and which ones are coming next week.

� The plan needs to be approved, baselined and updated weekly. All slipping 
tasks (there will always be some !) need to be managed in reference to how 
far they are from the critical path.

� The critical path for today and weeks in front of you needs to be the key focus. 
The critical path is the fundamental for delivering the project to the optimal 
timeline. Every day on the critical path is precious and should be fought for. 
Never give them up easily. This is when week-end work should be used –
targeted, not blanket.
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� Tasks <100% complete with a due date in the past are a red flag. 

� The total slack (Total Float) column tells you how far that task is 
from the critical path. This is a key feature as it allows you to 
instantly know how concerned to be with any slippage of a task. It 
allows your Project Manager to focus where the impact will be 
greater. 90% of Project Managers are not aware of this feature.

Total Slack / Float Value Implication

Negative A fixed milestone date will not be met (or 
the timeline is corrupted)

0 Critical Path

A small number (e.g. 1 to 20 days) Close to critical path. Needs to be 
monitored closely

A large number relative to project 
timeline

Most likely a dependency is missing
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ID Task Name Duration Total Slack Predecessors

1 ���������	
 ����
�	 ����
�	
2 �� �!������	��� "�#$� %&'(�#$�
3 ����������
� (�#$� %&'(�#$�(
4 ����������� (�#$� )'*�#$� +
5 ,�	�$	�
 "�#$� %&'(�#$�+
6 ���
-	�
�����������	���� +�#$� %&'(�#$�./"
7 ���������#�����������	��	�
 "�#$� %&'(�#$�0
8 ��������	�
 +�#$� &)'"�#$� (
9 �������	�������	�	���� )��� � %0��� � 1

10 2�������3 (��� � %0��� � 4
11 5���������������������� )��� � %0��� � &)

21/10

15/10

W-1 W1 W2 W3 W4 W5 W6 W7 W8 W9 W10 W11 W12 W13 W14 W15 W16 W17
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Plan is corrupted

ID Task Name Duration Total Slack Predecessors

1 ���������	
 ����
�	 ���
�	
2 �� �!������	��� "�#$� )�#$�
3 ����������
� (�#$� )�#$� (
4 ����������� (�#$� (�#$� +
5 ,�	�$	�
 "�#$� )�#$� +
6 ���
-	�
�����������	���� +�#$� )�#$� ./"
7 ���������#�����������	��	�
 "�#$� )�#$� 0
8 ��������	�
 +�#$� &)'"�#$� (
9 �������	�������	�	���� )��� � )��� � 1

10 2�������3 (��� � )��� � 4

21/10

W-1 W1 W2 W3 W4 W5 W6 W7 W8 W9 W10 W11 W12 W13 W14 W15 W16 W17

Critical Path

Missing dependency

Close to Critical Path
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� Sometimes clients give testing work to the developer as they know the 

product best. Big Mistake !

� The objectives of testing are twofold:
� Efficiency (Be ready to start testing in time, get through test cycles in the budgeted 

duration.)

� Effectiveness. Find all the material defects. The Project Manager and the business should 
set a target for the test team of the number and severity of defects allowed into Production.

� The role of Testing is not to ensure the developers pass testing by a certain 
date. If developers are responsible for testing then a potential conflict of 
interest arises.

� To keep testing independent, you should:
� Ensure the Test Manager and the bulk of the test resources are not sourced from the 

development vendor.

� Ensure that the Test Manager reports directly to the Project Manager.

� Ensure that the Test Manager presents a Test Completion Report to the Steering 
Committee.
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� There should be a dedicated implementation manager to prepare and co-ordinate the 

implementation schedule, focused on the implementation and not caught up in the 
frenzy of testing and defect fixes in the prior weeks and months.

� Use a matrix to drive the Go-No Go recommendation. All stakeholders must identify 
what milestones they require as a pre-requisite to recommending the implementation.

� This then creates a matrix of stakeholders and milestones which the Implementation 
Manager follows through

� As we get closer to the scheduled implementation the amount of approvals 
outstanding should dwindle until at the Steering Committee prior to implementation, 
you are likely be able present that all bar a handful of approvals are in place

� Than ask for the Steering Committee to delegate to 1 or 2 key members the final 
review of the last few signoffs and the making of the final go-live call.

� This allows the stakeholders to set their involvement in the go-live recommendation 
and also be held accountable for their recommendation.

� This stops the corridor debates as to the project’s preparedness.

� If anyone feels that it is not appropriate to go-live now, they get to present their view 
to the Steering Committee. This reduces noise, but allows genuine voices of concern 
to be heard.
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Criteria for 15th Sept Go-Live

Status 12 th Sept

Testing
exit criteria 

met
Training 
complete

Roll back 
plans in 
place

Dress 
Rehearsals 

Passed

Operational 
Role Plays 

Passed

Operations
staff suitably 

certified

S
ta

ke
ho

ld
er

Date Due 11th Sept 7th Sept 30th Aug 13th Sept 6th Sept 6th Sept

IT Sponsor � � � o/s � �

Business Sponsor � � n/a n/a n/a n/a

Program Manager � � � o/s � �

Test Manager � n/a n/a n/a n/a n/a

Implementation Manager � n/a � o/s n/a n/a

Development Manager � n/a � o/s n/a n/a

Infrastructure Manager � n/a � o/s n/a n/a

Operations Manager � o/s � o/s � �
Business Stakeholders 
etc.
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� Dress Rehearsals should be performed to mimic the implementation where there is a 

medium to high impact on the business if there are implementation problems. The 
dress rehearsal simulation should be as close to the actual implementation as possible.

� The run books for the implementation should be used and auditors should ensure that 
any deviation from the documented procedures is recorded during the dress rehearsal 
and later updated into the run books.

� The Dress Rehearsals should continue until the team is able to successfully implement 
by just using the run books. This reduces the key person dependency for 
implementations.

� Hypothetical Scenario Workshops should be run to check the preparedness of the 
Operations teams to handle production issues. These scenarios will be run in a 
boardroom where a representative team may have to deal with a theoretical 2am 
outage.  These workshops will clearly illustrate process and knowledge failures prior to 
go-live when they can be fixed. 

� These workshops should continue to be run until you are happy that the team is 
prepared for the unexpected.

� Formal preparatory tests and certification for the Operations team is also useful for 
ensuring their readiness and lifting the knowledge levels.
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To create a high performance team, firstly agree the rules of engagement for the team.

Teamwork

� Respect for each other is a prerequisite of being part of the team. 

� Play the ball not the person or the company.

� Last one across the line determines the result.

� Deal with lack of respect/teamwork as highest priority.

Transparency

� All resources can raise issues, risks, defects etc and only they or the Steering Committee 
can close them. Like the go-live matrix, this enforces personal responsibility onto the team. If 
they are not happy with the outcome, they can close or present to Steering Committee.

� Management team agrees status report that goes to the Steering Committee. It also goes 
to all team members and stakeholders (bar financials). 

� Transparent reporting from the top down especially when you’ve made a mistake.

� Ensure the team understands to resolve or share issues. Deal with any lack of transparency 
as second highest priority.

Delivery

� Delivery is then the next highest priority behind teamwork and transparency as it is next to 
impossible to achieve without the first two.

� You make the commitment, baseline it and then meet it as a team....
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Some other suggestions around building a high performance Project team culture:

� Co-location is the major factor in creating team spirit and efficiencies.

� Monthly team meeting - review status, give awards, have some food/drink and Q&A.

� Monthly awards to highlight brilliance, teamwork and commitment.

� The Golden Dunny Brush award!

� Fortnightly open lunch with PM and other key Program leads.

� Status wall.

� Plan wall.

� Quarterly Workstream markets 

� One page picture and bios on wall for each staff member by team area.

� Fruit and vitamin boxes every day.

� Event Wall / Social club outings.

� Program Video Diary.

� All for less than 1% of the Project resource costs.

Will have a far greater than 1% impact on the project efficiency and quality.
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� Project Management is a science and an art.

� Anyone can learn the science, 

� Courses

� Methodologies

� Processes

� But a great Project Manager understands the art

� Levers

� People Management

� Culture.

� These secrets are not rocket science. They are, however, 
practical insights into the “art” of project management and 
are part of the reasons every single Seven assignment since 
company launch in 2002 is a reference site .

� Thank you for your time.

� Questions
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