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Seven Consulting - Services
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CONSULTING

1. Program Delivery

We deliver some of Australia's most complex and
challenging agile, traditional and hybrid programs. We
work with our clients to understand their organisational
and program characteristics. These inform how we
design our delivery approach to produce the best
outcome for our clients. The majority of our
Consultants are scaled agile (SAFe) certified and we
have over S3bn of Agile and traditional Programs under
direct management.

3. Delivery Consulting

We provide PMO
establishment and
management, PMO

analyst and scheduling
services, and tools for some
of the largest organisations
in Australia.

We provide delivery
capability uplift, sponsor
and project manager
training, portfolio and
program reviews to assist
our clients improve their
program delivery.

All of our clients are reference sites
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Our Clients " SEVEN

CONSULTING

Seven Consulting has a proven track record delivering critical outcomes for Australian organisations

across industries and domains. 100% of our clients are reference sites.
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Our clients and staff are our top priority

Client Satisfaction Survey Results

& SEVEN
CONSULTING

Staff Satisfaction Survey Results

Year Satisfaction rating  Survey questions
2019 99.08% 14,949
2018 98.65% 15,450
2017 99.08% 9,691
2016 98.94% 10,336
2015 99.35% 5,655
2014 99.26% 3,520

100% of our clients are reference sites

MABC “It is clear that you only recruit PM’s that are the

best in the business”

[ “No fuss, just good, honest and consistent
(2 1SS, Just 80
woolworths project delivery
> .i “Highly professional staff, great support from the
% " broader organisation. Clear about what they are
. good at and stick to this”
alinta

“Very professional”
“Great consulting skills”
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Survey Date Satisfaction rating
Dec’19 98.30%
Jun’19 98.82%
Dec’18 96.44%
Jun’18 96.40%
Dec’17 97.50%
Jun’17 98.30%

Australia’s Best Program Delivery Company

“You have the

) “Management
entire Se\{en is always
team be”hlnd responsive”
you.
“Seven
W operates at a
Seven personal level
manages QA even as the
really well” company
grows”
“We say what “Seven knows
we do, and do how to keep
what their high
we say” performers”
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How do we get 98%+ client satisfaction? 2 I\ISSEXFNIET

Why all our clients are reference sites.

High staff engagement, low turnover

Hands on ownership wilih 10 aEs e

At a minimum there is monthly Quality
Assurance review of the consultant’s
work, done by either the Founder,
Managing Director or PMO Practice Lead

Bench support available to all
consultants at no cost to the client

Extensive mentoring and training 0
support, strong IP and knowledge l:g
sharing

Holiday and sick leave cover for
assignments

Strong in-house tooling to support
consultants, clients and quality
assurance
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How our values impact our delivery: gNsumNc

Teamwork

Transparency Delivery

Teamwork has to be at the core
because you can’t deliver big
projects without great teamwork —
we focus on ensuring that the
Seven team, the client team and
vendors work seamlessly together.

Assumptions and poor
communications kill projects,
whereas openness is the foundation
of good relationships and reliable
delivery. We remain a completely

independent consultancy.

A focus on outcomes focuses the
team and grows confidence. With
a confident attitude, expert
personnel and effective teams we
always deliver to clients high
expectations.
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The Integrated Agile Enterprise Framework ?ONSULTING

m Seven Consulting’s Agile Project Enterprise Framework outlined below is a proven framework of
integrated processes, tools and techniques focused on simpler, faster delivery & improved ongoing
support of the delivered change.

m The key focus is the integration of speed of decision-making, planning and delivery of real benefits.

1. Agile Enterprise (AE) focuses on the cultural, procedural and people changes
required to optimise, adopt, embed to sustain Agile models of project
delivery. This includes an agile approach to strategic portfolio governance.

1. Agile Enterprise

2. Agile Sponsorship (AS) requires executives to get closer to their projects,
their project managers and their project teams. Single sponsors who must be
flexible in making time available for face-to-face meetings and use simplified
and face-to-face reporting lines. The Agile Sponsor is focused on benefits
realisation.

2. Agile Sponsorship

3. Agile Project Management (APM) is an open, stakeholder-driven approach to
project planning. While Scrum Masters and Product Owners focus on the
3. Agile Project detailed technical delivery, APM’s must focus on stakeholder engagement,
Management change management and related projects to ensure outwards as well as
inwards management of the project.

4. Agile Development (ADM) involves a cultural as well as a procedural and

4. Agile Development technical change in how projects are planned and delivered. The coaching of
project managers, business experts in how to setup and support Agile
Development (Scrum, SAFe, etc.) is a critical factor for successful and
sustained deployment of Agile Development Methods.
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Agile Program Delivery Tools

Agile / Traditional
Methodology
Recommendation

A
i Agle Methed /?%

Viaterfal Method h

Recommends
Delivery
Components

Best Operating
Principles ,
Recommendation

The Seventh Way Tool provides guidance on how to tailor your program
or project. It provides suggestions on agile or traditional methodology
components to apply, operating practices to adopt and artefacts to
prepare to deliver your program or project.
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Australia’s Best Program Delivery Company
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Benefits Tracking

Defects
Tracking

Cost
Tracking

The Schedule Dashboard combines a number of reports to
provide a ‘Dashboard’, or snapshot of agile projects progress.
These include Burn-up Chart, Sprint Burn Up, Cost Tracking,
Benefits Tracking and Defect Reports.
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Traditional Program Delivery Tools (gNSULTING

Health Check Score

Schedule Maturity

The Schedule Heath Tool is designed to
evaluate the quality, integrity and
currency of a project schedule and
suggests improvement areas.

Overall Schedule
Quality Score

Project Confidence Level Task

burndown

Critical Path Analysis

Effort Tracking
Cumulative Probability

The Schedule Predictor Tool uses advanced algorithms to evaluate the precision of ~ The Schedule Dashboard combines a number of reports to

project forecast date and PM expectation finish date according to their actual provide a ‘Dashboard’, or snapshot of agile projects progress.

performance. It provides a prediction trend line to suggest improvement areas. ~ These include Weekly velocity, Earned Value, Task burndown
and Effort Tracking.
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Scaled Agile Framework (SAFe®)

Founded in 2011 SAFe is now utilised in over
via more than
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Scaled Agile Framework (SAFe) CONSULTING

SAFe is the world’s
leading framework for enterprise agility

ALIGNING
STATEGY & EXECUTION SAFe is a knowledge base of proven,

. s el ot

o™ i 30 integrated principles and practices for
o 1 ‘E Lean, Agile, and DevOps.

"A'A :n‘:eu‘ _-C.

PORTFOLIO-PROGRAM-TEAM

scaledagileframework.com
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http://scaledagileframework.com/

Why SAFe

PROVIDED BY

SCALED AGILE"

Scaled Agile Partners
in 50 countries

44 SAFe
220,00

SAFe-trained @
professionals '
in 110+ countries

7 O/ US Fortune 100 enterprises have
SAFe-trained professionals

2 million ji%) Pledged 1%

Annual visitors to SAFe

and Scaled Agile websites }
1% campaign

Scaled Agile stock equity &
employee time to Pledge

SAFe

SUMMIT

Training
A comprehensive role-

based curriculv_zz4

for successfully” certifiea
implementing SAFe
and skills validation
through professional

certification.

i@ SEVEN
CONSULTING

Freely Available
SAFe’s knowledge base is freely available at
scaledagileframework.com

Configurable
SAFe is able to accommodate enterprises of all

sizes and industries

Fastest Growing Method
SAFe cited as preferred solution for scaling Agile:
® 2017 Agile in the Enterprise survey by Gartner Research

e 11t Annual State of Agile Report by VersionOne
© 2017 Scaling Agile Report by cPrime

SAFe CASE STUDIES

30 - 75% 25 - 75%

Faster -
Time-to-Market

| COPYRIGHT — SEVEN CONSULTING 2020— ALL RIGHTS RESERVED

Increase in /v
Productivity

20 - 50%

Improvements
in Quality

Australia’s Best Program Delivery Company

10 - 50%

Increased Employee
Engagement
February 2018 © Scaled Agile, Inc..
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The SAFe Big Picture & SEVEN
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SAFe® for Lean Enterprises Full sAFe
R \ . . . . . .
( Ijl Enterprise J ) o g ";ZIE = - PORTEOLIO Portfolio SAFe is for enterprises that build multiple solutions,
i i 5 nabler . .. . .
ool ool . which have minimal dependencies on one another, but require
;= stratogic A o o portfolio-level coordination, strategy, investment, and
e Thames A o > governance.
Mﬁs ! ‘ CERRIGH ' Portfolio Mgmt Value Streams
Laa ° ° 191 . g 1 S **Bemo 1 LARGE SOLUTION Large Solution SAFe is for enterprises that are building large
Shared nd V) Economic 8 i i i
Services | goumion  Solution Framework h——— B E ° and complex solutions, which do not require the constructs of
. Arch/Eng Mgmt 4 == E Capab-'-rv g Customer A the portfolio level
‘“ ; Compliance Backlog — '
5 are - - s . D
Milestones o Solution Context
o Continuous Delivery Pipeline PROGRAM . . . . .
Roxdiven 80 : » - Essential SAFe is most basic configuration of the framework
oy & a Business ACRERELEASE TRATH - ¥ and it provides the minimal elements necessary to be
wners v DevOps .
Vision System  Product =2 Continuous Continuous Continuous Release * Culture SUCCGSSfUI Wlth SAFe
. ATCWE“Q, Mgmt = Exploration Integration Deployment on Demand « Automation
” c Pl Objectives « Lean Flow
1 R-TE g = System Demos < ;’I::;:;irem
s%:::‘“ X NFRs iy aw ‘
Backlog g Architectural o
oy , Ry Core Values
Lean UX ot & XP  .Plan - E Souls
m g2 * Execute [m= E P e o~ | & o . | &
Dev Team Porsvc::.le(;! SD_. : g::::w ‘;‘F!RJ, E _'_._ 0 L_ LA iJ § 0.8 1Y | L) ‘f! § — . :
. o £ Em  @m E = 1. Built-In Quality
sw =t = g o el EalEe |8 o | 7 ~ o~ (1| & —
W o == = g Do ol LoIReN ROY B ot bl g  Builtin Quality
HW . T =l NFRs a a o _J .
: Kanban Backlog Do Ononid 45 2. Program execution
Agile Teams

Leffingwell, et ol © 2008-2017 Scaled Agile. y

3. Alignment

scaledagileframework.com 4. Transparency
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SAFe With Seven

Seven offers
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Our Offerings gqss%}?cl

1 Workshops
Executive Workshops on suitability of SAFe
Feasibility and Problem Solving

2 Training
SAFe training for Leaders and Team
SAFe training for specialist roles

R

SAFe
Certified

Setup and roll out Agile Release Trains
Implement Lean Agile Portfolios & KANBANS

4 Heath Checks
Review SAFe implementation against best practices
Review staff capability and assist in team formation
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1 Executive Workshop 3&5}45&1

Why SAFe Workshop

. The Scaled Agile Framework (SAFe) is the world’s leading framework for implementing enterprise agility. Now practiced in over
70% of the US Fortune 100, this proven framework has shown to improve time to market, predictability, product quality and
employee engagement. The first key to a successful SAFe implementation is knowledge and understanding.

During the one day workshop you’ll be introduced to the key principles of the framework and how it can assist in transforming
your business.

Who Can Attend

All Leaders are welcome to attend. However, the following roles and experience are recommended:
* 5+ years’ experience in managing large scale programs

* Head of Departments, Portfolio Managers

* General Managers

Learning Goals What You Get

» Assessing the problem at hand v Understanding of SAFe

» Embracing a Lean-Agile Mindset v’ Techniques and tools to become a Lean-Agile Leader

» Applying Lean-Agile Principles v Mapping Value Streams to organize optimal flow

» Leading the Implementation v' Empower decision makers with Lean-Agile Budgeting

» Getting the Results v’ Ways to improve quality and predictability at an enterprise scale

v’ Determine if SAFe is the right choice, if so, formulate next steps on
the implementation journey
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Lean Portfolio : o8 Executive Managers / Program
Management / RTE / S @ e Directors / Program Managers 10 — 20
Release Train B sarea e e / Architects / Finance
Management
o . .
Product Managers / ﬁgfsh‘: M Business Representatives / 10 — 20
Product Owners 2 days SAFe 4 Cerfied Product Channel Managers
Owner/Product Manager
SAFe ® H
@ Ml Iteration Managers / Tech 10 — 20
S Mast
S WESES 23252] = SAFe4 = SAFe 4 Certified Leads / Project Managers
Scrum Master
: 020 Developers / Testers / System 20— 30
Agile Teams oA & a-a! Engineers / DBA / Business
2 days SAFea < SAFe 4 Certified Analysts

Practitioner
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Use the Scaled Agile ‘Implementation Roadmap’ to navigate 30-75%

i Business ;
10-50% results p 25-75%
x . X /'j

v f in &

48 SAFe scaieoacie

Sz MM — Tlpping Implementing Leading —
$AFe 4.0 for Lean Software and Systems Enginserng 4t SAFe point SAFe (SPCs) SAFe ) 4
‘.£=d=‘ iy o B o o ‘5’ * “ -« AGILE RELEASE TRAIN ™ 20-50%
PG ERRRRS ) _ ) ) )
= = w—y < Train Lean-Agile Train Executives, Identify Value Streams Cr
. Change Agents Managers, Leaders & ARTs 9@,@
2 %
&&& Lean-Agile Center of Excellence ®
-
3
L T
)
. SAFe for SAFe Scrum SAFe Leading SAFe (for 3
scaledagileframework.com Teams Master PO/PM ART stakeholders) 2
. . - - - - 3
/implementation-roadmap )
&
» Train Teams & Prepare for ART Launch e\
=7 Launch ART
490
2
B
3 Implementing SAFe SAFe
m SAFe Release Train Advanced
“‘w AGILE RELEASE TRAIN™ (more 5PCs) PORTFOLID  vajue Streams Engineer Scrum Master
1) wd - wd
% o
()
? S Sustai d (’ \\
LTV e’ Launch More ARTs e . r ustain an
' and Value Streams " Extend to the Portfolio 5 1 Improve 'y y
-

B 2008-2017 Scaled Agile, Inc
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4 Health Checks “d SEVEN
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train setup & execution to realisation of business value.

A What do we check
The Health check will be performed by one of our certified SAFe Consultants. As part of the health check we review the maturity
of the SAFe implementation against the 4 CORE values (Alignment, Transparency, Built-in-Quality and Program Execution) of
SAFe. The review is performed across all levels of the implementation including : business/stakeholder engagement to release

How do we check

The check is performed via:

* Stakeholder interviews (At all levels)

* Review of Tools and techniques utilised and effectiveness
* People capability and training assessment

* Gemba walks

What you get Next Steps

v’ Rating against the SAFe CORE values » Engage Seven Consulting to assist in
v’ Strengths and Weaknesses analysis implementing recommendations

v' Themes to identify systemic issues » Conduct Training to uplift capability
v Workshops to brainstorm solutions » Coaching to cultivate best practices

v Opportunity to gather Management Response
to the findings
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A selection of our Agile Experts (gNSULTING
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Rob Thomsett Rinku Razdan Alex Massie

Achievements: Achievements: Achievements:
Development, training and support of the initial Program Director for Westpac’s Digital, Program Director of the Digital Core component of the Digital
Project Management framework for the Australian Marketing, and CCC initiative. Led a large team Transformation of Telstra Enterprise, made up of over 500
Federal Government during the 1970’s. to delivery online home landing platform, first people across Australia and India. Introduced quarterly
Consulting and implementing a relationship and to market. releases into the program and managed 4 releases into
values-driven model of project management and For Comm Bank, Program Manager for production. The program budget was in excess of $200m per
sponsorship in many international organisations Customer Engagement Program — CEP (‘The annum and had over 1,000 people working on it and was one
including the top Australian banks. Brain’); Finalised Business Case for approval by of the largest Agile program’s in Australia.
Fellow of the Australian Computer Society in CBA Board. Established an effective governance Program Director of Latitude’s Transformation Program. With
recognition of his education and advocacy for structure aligned to agile operating model. a team of over 200 people, oversaw the RFP (Request For
emphasising the central point that project Mentored effective agile methodology to all Proposal) processes for 4 separate RFPs across customer
management was really the management of workstreams with buy in from all stakeholders. experience, personal loans, collections and the digital front
creative people working to improve business Program Manager for Comm Bank’s Cardless end. Established the Transformation PMO, status reporting,
value. Cash Program developing the business case and budget management, issues/risks management.
Consulting Director on the first Tax Modernisation drove the finance model for the bank’s highest Program Director of the Link / Superpartners Transition
Program in the late 1980’s, a $1bn program. priority strategic project through to benefits Program managing a team of approximately 200 people
Consulting with NAB Group as it implements his realisation. migrating the systems and data of 5 major super.funds (ie
Agile approach to executive sponsorship, benefits Program Manager for the delivery of CBA / MTAA Super, HESTA, Hostplus, Cbus and AustralianSuper).
realisation, project management and governance Bankwest ATM Integration program, leading This is one O'f the IargeFt superannuation programs in
across a $1bn/year project portfolio. the strategic alignment between CBA ATM Australian history. Project personnel were located in

Refresh and Bankwest ATM Replacement. Melbourne, Sydney and Bangalore. Established the

Transformation PMO, status reporting, budget management,
schedule management and issues/risks management.
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A selection of our Agile Experts

Nevil Cope

Achievements:

Successfully managed the multi-year, multi-entity
Core Finance Platform Program for CBA

ERP Program & Portfolio Director (CBA),
responsible for delivering

the vendor-side engagement (project rescue) for
an enterprise-wide HR system upgrade

guiding the business through the smooth
transition to ‘Business as Usual’ state.
restructuring the project-side PMO and
rationalising the end-to-end solution delivery
processes.

Provided program management for a multi-year
insurance remediation program (Superpartners)
Established a PMO for Macquarie Capital
Securities, Hong Kong, including the design and
implementation of new operational business

models coupled with a Portfolio Management
dashboard.

COPYRIGHT — SEVEN CONSULTING 2020 — ALL RIGHTS RESERVED

Michael Bryant

Achievements:

Program Manager of multi-disciplinary teams
(150+ resources) across several technology
platforms and business groups for the
Implementation of Medibank’s transformation
Program, replacing current legacy systems with
SAP’s Health Insurance package. This involved a
transformation of their Digital channel for
customer services using Agile delivery.

Release Manager for the delivery of NBN
Operational Support Systems Integrated Release
6, 7 and 9 to production. Led delivery team of
150+ personnel across NBN Co, IBM and sub-

contractor suppliers. Implemented extensive risk
analysis and management during design phase of

a release to protect delivery of business benefits
to Production.

Project Director for the transition of National
Australia Bank Day 1 voucher processing

operation from NAB systems and premises to the

vendors with a Project Budget of $25M.

Australia’s Best Program Delivery Company
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Paul Kirschner

Achievements:

As Program Director at Telstra, Paul led the
Request To Resolve value chain in the B2B
Digitisation program that transitioned to a new
Service Now assurance platform for all of Telstra’s
Enterprise customers. The program Paul led
consisted of 120 resources in scrum teams
working in scaled agile to deliver on Telstra’s T22
strategic targets.

For Transurban Group managed consolidation of
the Enterprise Data Model ETL from multiple
source systems into the Data Warehouse. Also
facilitated iterative cycles of Bl cube report
development with users and developers.

Led the PMO for the NAB MAMBO project (S87m),
including project governance and quality,
preparing and integrating program schedule of
multiple work streams, providing forecasting and
budget tracking information, managing scope
through a formal change management process,
and ensuring compliance with NAB procedures.
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David Johnson Mark Currie Paul Murphy

Achievements: Achievements: Achievements:
As Transformation Lead for NBN Co Limited David At Rest Industry Super, managed the $26 As Program Manager at Linfox, Paul led the recovery of two
lead the Project that successfully combined two million StrongerSuper program that included troubled projects successfully. Paul managed to fully digitize
Agile Release Trains into one operating Agile train 150,000 employers ranging from small Linfox maintenance, moving traditional paper-based operations
while maintaining in-flight delivery commitments, retailers to some of Australia’s largest retail onto a Tablet and SAP solution. Paul also implemented a
dealing with significant Change Management employers (Woolworths, Coles, Myers, etc.) capability and mentoring program to uplift project delivery
issues combined with positively completing Managed various large Transition standards and governance.
Program Increment Planning for the new Train. and Transformation programs with key As Program Manager at Telstra Health Paul led the successful
As Program Director and Coach for NBN Co clients:-NAB Transition & Transformation development, testing and implementation of the final solution
Limited, David ran an Agile Release Train (ART) program — $32 million large Services for the National Cancer Screening Register to ensure continuity
tasked with delivering a key Finance Program Transition program. of critical health services in a very high-profile, high pressure
with scope aimed at enabling data accuracy, Westpac Legacy Mainframe stakeholder landscape. Under Paul’s leadership, this Program
controls and assurance across payments at scale. Network Decommission & Replacement of national significance when externally audited, not only
As well as delivery responsibilities the role Program specifically called out Paul’s contribution, but also recognized
included lead aFcountab|I|ty for synchromzmg the CBA Network Services Transition program the Programlas being in the best shape it had been in to date.
ART outcomes into the Corporate PMO Function. Paul also assisted to shape the future approach to ensure

Perpetual IT Transformation program - $12
million Transformation program to transform
an in-sourced model to a completely

ongoing success.

As Project Manager at NAB, Paul led the NAB Assist Core
:‘or(;che Cﬁre Banking rslpla(.:emehnt prlogram wh|le outsourced model with Fujitsu, including Sylsltem Replfacement Program for the I|Irnpl.emefntat||c|>n of ;
eadingt 'e team establis '|ng the Release Trz?nn relocation of both Data Centres. Ta y.man software, tg support NAB collections for all unsecure
that continued further delivery based off Agile lending products. This release represented 65% of the NAB

methodology. Qantas ”_- Program Delivery Services collections volume in a Program of works exceeding $70m.
outsourcing program to IBM

As Capability Lead for Macquarie Bank, David
successfully completed the final waterfall delivery
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Analytics Capability

Rapid Delivery for NAB Wealth

In response to an ASIC enquiry for inappropriate advice, NAB Wealth required to
conduct a whole of back book enquiry for 7 years bringing together data across 6
licensees

Seven was accountable for delivery of a solution that brought together 7 years of
data, visualized in an industry standard platform ready for application by the

Business in 8 weeks using SAFe principles.

v" Out scope large cohort of advisers
v Enable building of “whole of life” business case T
v' Earn credibility with senior stakeholders and the regulator ! "
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Agile Deliveny; |

Global Investment

Banking Changing the way projects deliver outcomes to the business

The Banking and Financial Services Group (BFS) within the Global Investment
Banking Company undertook what was to be their largest IT program to replace
the Bank’s loan and deposit systems with one modern, real-time banking platform
using SAP.

Challenged by taking on such an ambitious program of work, the bank decided to
significantly reduce the size of the team and move to an Agile delivery method to
stabilise home loan origination on the new platform.

Seven led the shift to Agile delivery focusing on the training of team members and
stakeholders who had little or no experience of working on Agile projects. Six
cross-functional SCRUM teams were formed and under Seven’s guidance, were
able to deliver the remaining functionality within a 6 month period.

The team was equipped to successfully fall in with the Enterprise Release Train to
deliver subsequent changes to the platform.

est Program Delivery Company
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SAFe role-based learning 7@ SEVEN

Executive
Lean Agile Leaders Workshop o9 Senior Executives Participants Price per participant
d saFe* (Y™ 5-10 $3,000 + GST
y
Lean Portfolio o0 Executive Managers /
: i Participants Price per participant
Management / RTE / Leading ﬁ i .‘ Program Directors /
Releaze Train SAFe® SAFe 4 Certified Program Managers / 10-14 $1,400 + GST
Management B SAFEd 1 pgilist Architects / Finance 15-20 $1,100 + GST
. i Partici t Pri tici t
Product Managers / SAFe ® n Business articipants rice per participan
Product Owners PO/PM 3 Representatives / 10-14 $1,500 + GST
S Channel Managers 15-20 $1.200 + GST
SAFe® [ ) Iteration Managers / Participants Price per participant
Scrum Masters Scrum Master & 11 Tech Leads / Project 10-14 $1,500 + GST
2 days SAFe4 = SAFe 4 Certified Managers 15-20 $1,200 + GST
Scrum Master
YY) Developers / Testers / Participants Price per participant
Agile Teams e " sp | I System Engineers / DBA 20 - 24 $1,100 + GST
2 days SAFe4 <~ SAFe 4 Certified / Business Analysts 25-30 $900 + GST
Practitioner
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Appendices

Details on SAFe Courses
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Leading SAFe” with SA Certification @ SEVEN

CONSULTING

Why Leading SAFe

Develop a skillset that’s in demand worldwide and empower your enterprise to succeed in a disruptive marketplace; when you
become a SAFe 4 Agilist (SA). During this two-day course, you'll learn the principles and practices of the Scaled Agile
Framework® (SAFe), how to execute and release value through Agile Release Trains, and what it means to lead a Lean-Agile
transformation at enterprise scale.

SAFe 4

Who Can Attend

All are welcome to attend the course, regardless of experience. However, the following prerequisites are highly recommended for
those who intend to take the SAFe 4 Agilist (SA) certification exam:

* 5+ years’ experience in software development, testing, business analysis, product, or project management

* Experience in Scrum

Learning Goals What You Get
» Apply SAFe to scale Lean and Agile development in Attendees who pass the exam will receive:
your enterprise v’ SAFe 4 Agilist PDF certificate
» Recognize and apply a Lean-Agile Mindset and v' SAFe 4 Agilist digital badge to promote your accomplishment online
principles v One-year membership to the SAFe Community Platform, which
» Continuously explore, integrate, deploy, and release includes access to the SA Community of Practice
value v’ Access to Meetup groups and events that connect you with other
» Empower with a Lean Portfolio SAFe Certified Professionals
» Coordinate the development of large solutions v’ Attendees may be eligible to apply for 15 PDUs toward their
» Enhance your Lean-Agile leadership skills continuing education requirements with the Project Management
» Support a Lean-Agile transformation in your enterprise Institute (PMI) for PMP, PgMP, and PMI-ACP certifications

v’ Attendees may be eligible to apply for SEUs under category C,
toward earning or renewing their CSP through Scrum Alliance
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SAFe® Product Owner/Product Manager with POPM Certification "@ SEVEN

CONSULTING
Why SAFe POPM
g‘:\ozeud Owner/ In this two-day course, you will learn how the roles of Product Owner (PO), Product Manager (PM), Solution Manager and Epic
Product Manager Owner drive the delivery of value in the SAFe enterprise. You’ll get an overview of the Scaled Agile Framework® (SAFe), the Lean-

Agile mindset, and an understanding of how the PO/PM roles operate in the enterprise to drive the delivery of value. Finally, you
will get an in-depth understanding of the specific activities, tools, and mechanics used to effectively deliver value to the
enterprise.

Who Can Attend

SAFe'4

The following individuals will benefit from this course:

* Product Owners, Product Line Managers, Product Managers, Business Owners, and Business Analysts
* Solution Managers, Portfolio Managers, Program Managers, PMO personnel, and Process Leads

* Enterprise, Solution, and System Architects

Learning Goals What You Get

» ldentify the major components of SAFe v' Attendee workbooks

» Connect the SAFe to core Lean-Agile principles and v" Access to the SAFe® 4 POPM Exam — requires course attendance
values v One-year membership to Scaled Agile, with access to members-only

» ldentify key roles and responsibilities within a SAFe resources such as webinars, workbooks, guidance presentations,
implementation and advance notice of upcoming SAFe products

» Contribute to Portfolio content using epics and the v’ SAFe PO/PM (POPM) attendance certificate upon request
Portfolio KANBAN

» Apply Value Stream strategies to define and manage Attendees who pass the exam will receive:
solution value

» Engage in Product Manager strategies v" A SAFe PO/PM certificate

» Operate as a SAFe Product Owner v One-year certified membership as a SAFe PO/PM

» Develop a stakeholder engagement plan v A SAFe PO/PM branding kit with the POPM certification mark

» Build and grow communities of practice
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SAFe® Scrum Master with SSM Certification " SEVEN

SAFe'4
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Why SAFe Scrum Master

In this two-day course, you’ll gain an understanding of the role of Scrum Master in a SAFe enterprise. Unlike traditional Scrum
Master training that focuses on the fundamentals of team-level Scrum, the SAFe Scrum Master course explores the role of Scrum

in the context of the entire enterprise, and prepares you to successfully plan and execute the Program Increment (PI), the primary
enabler of alignment throughout all levels of a SAFe organization.

Who Can Attend

Intended for people new to the role of the Scrum Master, or people wanting to better understand the role and how it fits in a SAFe
enterprise, attendees typically include:

* New or existing Scrum Masters

* Team Leads

* Release Train Engineers

Learning Goals What You Get
» Describe Scrum in a SAFe enterprise The class registration includes:
» Perform the role of the Scrum Master in SAFe v' Printed workbooks
» Facilitate Iteration Planning and effective Iteration v PDF workbooks
execution v’ Course certificate
» Support effective Program Increment execution v' Access to the SAFe® 4 Scrum Master Exam — requires course
» Build high performing teams by becoming a servant attendance
leader and coach v’ Attendees may be eligible to apply for 15 PDUs toward their

continuing education requirements with the Project Management
Institute (PMI) for PMP and PMI-ACP certifications.

v’ Attendees may be eligible to apply for SEUs under category C,
toward earning or renewing their CSP through Scrum Alliance.
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SAFe® for Teams “d SEVEN

CONSULTING
Why SAFe for Teams
SAFe’ Build your skills as a high-performing team member of an Agile Release Train (ART)—and learn how to collaborate effectively with
For Teams other teams—when you become a SAFe® 4 Practitioner (SP). During this two-day course, you will gain an in-depth understanding

of the ART, how it delivers value, and what you can do to effectively perform your role using Scrum, Kanban, and XP.

Who Can Attend

SAFe'4

All are welcome to attend the course, regardless of experience. However, the following prerequisites are highly recommended for
those who intend to take the SAFe® Practitioner (SP) certification exam:

* Familiarity with Agile concepts and principles

¢ Awareness of Scrum, Kanban, and XP

* Working knowledge of software and hardware development processes

Learning Goals What You Get
» Apply SAFe to scale Lean and Agile development in Attendees who pass the exam will receive:
your enterprise v’ SAFe 4 Practitioner PDF certificate
» Know your team and its role on the Agile Release Train v' SAFe 4 Practitioner digital badge to promote your accomplishment
> Know all other teams on the train, their roles, and the online
dependencies between the teams v One-year membership to the SAFe Community Platform, which
» Plan iterations includes access to the SP Community of Practice
» Execute iterations and demonstrate value v" Access to Meetup groups and events that connect you with other
» Plan Program Increments SAFe Certified Professionals
» Integrate and work with other teams on the train v’ Attendees may be eligible to apply for 15 PDUs toward their

continuing education requirements with the Project Management
Institute (PMI) for PMP and PMI-ACP certifications.

v’ Attendees may be eligible to apply for SEUs under category C,
toward earning or renewing their CSP through Scrum Alliance.
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Seven Consulting are proud sponsors of Australia’s D SEVEN

National Football side, the Westfield Matildas CONSULTING

We are extremely proud to be official sponsors of Australia’s best team.
The Westfield Matildas are now ranked 8t in the world and were finalists in the Asian Cup.
We are also providing paid internships for a number of the team
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