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Seven ConsultingServices 7@ SEVEN

CONSULTING

1. Program Delivery 2. PMO Services | 3. Delivery Consulting
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We deliver some of Australia's most complex and We provide PMO We provide delivery
challenging agile, traditional and hybrid program& establishment and capability uplift, sponsor
work with our clients to understand their organisationall] | management, PMO and project manager

and program characteristics. These inform how we analystand scheduling training, portfolio and
design our delivery approach to produce the best services, andools for some program reviews to assist
outcome for our clients. The majority of our of the largesibrganisations our clients improve their
Consultants are scaled agileAF¢ certified and we in Australia. program delivery.

have over $3bn of Agile and traditional Programs undey

direct management.

All of our clients are reference sites
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Our Clients " SEVEN

CONSULTING

Seven Consulting has a proven track record delivering critical outcomes for Australian organisations

across industries and domains. 100% of our clients are reference sites.
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Our clients and staff are our top priority @ SEVEN

CONSULTING
Client Satisfaction Survey Results Staff Satisfaction Survey Results
Year Satisfaction rating Survey questions Survey Date Satisfaction rating
2019 99.08% 14,949 550Qmp 98.30%
2018 98.65% 15,450
2017 99.08% 9,691 Wz Qma 98.82%
2016 98.94% 10,336 550 Qmy 96.44%
2015 99.35% 5,655 Wdz' Omy 96.40%
2014 99.26% 3,520 A
550 QwmrT 97.50%
o : .
100% of our clients are reference sites Wdzy OmT 98.30%
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How do we get 98%-+ client satisfaction?  @SEVEN

CONSULTING

Why all our clients are reference sites.

High staff engagement, low turnover

Handson ownership with no contractors

At a minimum, there is monthiQuality
Assurance review of th®@ 2 y & dzf G |
g2N)] = R2yS o6& SAl
Managing Director or PMO Practice Lea}

Bench support available to all
CeprdnftdditS &tJho cost to the client

N ( N

Extensive mentoring and training 0
support, strong IP and knowledge E./D
sharing

Holiday and sick leave cover for
assignments

Strong inhouse tooling to support
consultants, clients and quality
assurance
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How our values impact our delivery? 7@ SEVEN

CONSULTING

Teamwork Transparency Delivery
Teamwork has to be at the core Assumptions and poor A focus on outcomes focuses the
0S0OIFdzaS &2dz Ol y Qi conumcaiGnlkillgprbjékcts, team and grows confidence. With
projects without great teamwork whereas openness is the foundation a confident attitude, expert
we focus on ensuring that the of good relationships and reliable personnel and effective teams we
Seven team, the client team and delivery. We remain a completely always deliver to clients high
vendors work seamlessly together. independent consultancy. expectations.
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Introduction to Project Management and PM@sa-Service '@ SEVEN
CONSULTING

At Seven Consulting, we pride ourselves on the quality of work that we get to do for our clients. We generally work on
their largest and most critical programs and have consistently received over 98% customer satisfaction.

We have also worked with some of our clients to uplift their delivery capability and build centres of project management
excellence where there is the demand and management attention required to support this.

However, we find that with some clients they may not have the critical mass or the management focus to build their own
capability and they end up getting uneven results across their portfolio by using a combination of permanent, vendors and
sometimes mainly contractors. This materially increases the risk of cost blowouts, the lack of quality of delivery and delaye
and reduced benefits.

We have introduced an outsourced PM and/or PMO offering to assist organisations get certainty around delivery for all or
part of their organisation. In turn Seven Consulting is able to reduce its rates based on a minimum level of demand in the
agreement. This creates the following advantages for the client.

Ability to scale up and down on demand at no extra cost.

Consistency of approach and quality of resources.

Ability to leverage resources across multiple programs.

Quiality assurance over all outsourced work.

Automatic coverage/replacement at no extra cost due to illness, leave or non performance.

Improved delivery performance, with material improvement of costs and benefits.
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Delivery Capability Optionfor Consideration

1. Internal Delivery Capability

Pros:Ability to develop mature business relationships;
Delivery IP and skillset remain within the organisation;
Ability to allocate best resources to highest priority
projects; Improved demand management and resource
allocation; Potential to reduce project lead time.
Reduced daily cost.

Cons:Needs strong delivery leadership. HR requirement
including career planning and development; Limited to
existing expertise and skillset, potential to become
insular. Key resources may look elsewhere for growth.
Difficulties in scaling down team size.

i@ SEVEN
CONSULTING

2. Current or Potential Future Vendor

Pros Depending on Service Provider, access to set level of
expertise and delivery experience; Practitioners work from a
common methodology and training; Outsourced HR requirern
including career planning and development accountability;
Reduction in project ramp up time; Optimised demand
management and resource allocation.

Cons Delivery IP and skillset remain with service provider;
Higher daily cost than internal capability. Not truly
independent. Conflict of interest with other vendor
responsibilities. Potential conflicts with other vendors.

3. Ad Hoc Resourcing

Pros Can ramp up / ramp down capability as
required; Percentage of delivery IP and skillset
remain within the organisation.

Cons Inconsistent level of experience and exposure to
business, delivery methodology and tools; Onboarding

time; Limited to existing or available market expertise and

skillset; Element of HR accountability. Higher daily cost
than internal capability.

COPYRIGHTSEVEN CONSULTING 208DL RIGHTS RESERVED

4. Independent Specialist Vendor

Pros Depending on provider; Access to be$breed expertise
and delivery experience; Practitioners work from a common
methodology and training; Ability to allocate best resources to
highest priority projects; Improved demand management and
resource allocation thus potential to reduce project lead time;
No HR requirement including career planning and developmet
accountability; Delivery IP and skillset remain within the
organisation for the duration of the contract.

Cons Delivery IP and skillset potentially leave with the delivery
capability partner. Higher daily costs than internal capability
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Modelling criteria againstthe four

Delivery CapabilityOptions.

Criteria

Delivery
Capability

Cost
Effectiveness

Responsiveness

Independence

1. InternalDelivery

Capability

High subject tstrong
leadershipand paying for
talent

High, if consistenevel of
resourcerequirements.

Canbe high if yowcarry a
bench whichadds additional
costs. Low regardingme for
new permanent hires.

High
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2. Current or Potential
Future Vendor

Dependent on vendor
quality

Likely to be inverse
relationship to thevendor
deliverycapability aghe low-
cost vendors struggle in this
space.

Very High if properly
contracted

Very Low.

l dza G NJ € Al Q&

3. Ad Hoc
Resourcing

Canbe high subject to
strong leadership angaying
for talent, butwill likely be
highturnover leadingo
mixed results.

Medium.

Low

Variable

& SEVEN
CONSULTING

4. Independent
Specialist

Vendor

High, subject to quality of
company engaged.

High if increased
responsiveness, leveraging
and effectiveness. Low if
these are not achieved.

Very High once
properlycontracted

High
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i@ SEVEN
CONSULTING

What should the client be looking for?

Independence and objectivity

Operating as trusted business advisors with no bias or conflic
interest with respect to your other current and potential future
service providers. The goal is to provide your organisation wit
an objective assessment of the benefits, costs and risks of ea
alternative under consideration. Evaluations should be ground
in extensive experience in program and project delivery, as we
as an understanding of your goals and objectives.

PMO/PM Capability: Experience & proven
track record in Delivery

Successful PMO/PM Delivery Recorroven track record and
extensive reference list should ideally include large project
delivery and transformation programs for your industry
competitors and peers / comparative clients. Testimony to their
client satisfaction, they should ideally have strong repeat
business.

Ideally the delivery partner would have &alvisory capabilitythat )
could play a key role in developing an assessment of your projeoQuallty Assurance
delivery and management alternatives, including Agile practices.

They should be able to leverage their experience to help ensure Ability to provide quantitative metrics on customer behaviour.

Seven seeks feedback from all clients and for 2019 recorded «

that the elements of a delivery model alternative are fully
evaluated in the context of your business goals.

The chosen approach shoutdprove project delivery ,
quality, efficiency, predictability, transparency and
outcomes.

Cost effectiveness

The proposed solution should Ielisticand provide a complete
PMO/PM capability with no hidden costs.
The proposed PMO/PM capability model should meet your

specifiedcost parameterse.g. daily rates for the right resources
should not result in a net increase to the existing cost base.

Responsiveness

10
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The abilityto assignresources. E.g. the ability to assign strong,
capable PMO/PM staff within an agreed timeframe.

The ability toreplaceresources. E.g. the process and ability to
find a suitable alternative PMO/PM team member within an
agreed timeframe.

The ability to react andcale up or dowrbased on demand and
skill.

l dza G NJ € Al Q&

Net Promoter ScoréNPS) of +56.95 andGlient Satisfactiorof
99.08%.

Training

Ability to provide ongoing and relevant training to tegr?MO,
PM, Agile.

Mentoring

Project Management deals heavily in ambiguity and relationst
and these have to be effectively managed in order to success
deliver business outcomes. The successful partner should be
providing mentoring support to their team to optimise the
probability of success.

Knowledge Repository

Client should be looking for a partner that has a track record c
implementing new methodologies and retains a repository of
best practice documents and artefacts.
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PMO/PM Model and Servic&ailoring @ SEVEN

CONSULTING

PMO/PMasa-Service

Seven Consulting PMO/PM is an outsourced PMO/PM providing PMBOK and
Agile aligned Project Management and PMO services to a portfolio of
projects and programs;

Servicesprovided are tailored to suit the scale, complexity and risk profile of
Individualprojectsto ensurean effectiveand efficient level of optimisationfor each
project. Theservicesare splitinto four groupings

oFulk ¢ All PMO Services and Deliverables
oMediumé ¢ A subset of Services and Deliverables
oLite€ ¢ Minimum set of Services and Deliverables
OAgileg ¢ Agile set of Services and Deliverables
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PMO/PM as a ServiceService Tailoring @ SEVEN

CONSULTING

Tiersof Serviceand Deliverablewill allow optimisationfor eachproject, maximising valu®r money.

At commencementeachprojectisput throughad (i NJpiocasSoédeterminethe levelof PMO
Supportrequired. Triaggoarametersnvould includeproject sizecomplexitybusinessriticality, riskprofile,
etc

Basedn this Triaggorocesseachprojectwill be designate@levelof PMOsupport(with cost
generallyusedasaproxyfor the risk/complexity)e.g.:

OFulkE ¢ All PMOServiceand Deliverable&$2m)

Mediumé ¢Asubsetof the full set ofServiceand Deliverablegb0.5mto $2m)
dLite€ ¢ Minimum setof Serviceand Deliverablgs$500Kk)

OAgileg ¢ Whereappropriateand Agildrained resourcesavailable

Services Lite Medium Full Agile Deliverables Lite Medium Full Agile

ProjectScope and Change Management K K K Schedule Tracking K

Time Managemert Schedule K Milestone Tracking K K K

Time ManagementMilestone K K K K Budget/Forecast/Actual K K K K
RAIDRegister K K K

Cost Management K K K K Change Register K K

Human Resource Management K K Backlog K

Status Communications Managemer, K K K K Resource Plan K K

Risk/Issues/Assumption Managemer| K K Status Report K K K K

Procurement Management K

Quality Management K K
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PMO/PM-as-a-Servicec Benefits & SEVEN

CONSULTING

Thetraditional modelfor organisationsvho haveimplementedaproject based”MQisto resourcethat
capabilityper project. Thisgeneratesignificantwastageasresourcesre duplicatedwithin eachprojectand
sparecapacityfrom under-utilised resourcessnot shared.

Projectl Project4

Poolof PMOAnalyst Resourceted by PMOManager

APMGstaffedby apool of highlyskilledspecialistéocussedn efficiently deliveringagreed”MOserviceso
the specifiedservicdevel.
More effective¢ PMQAnalystspecialisedn particularPMCfunctionssupportmultiple projects,
leveragindbestpracticeacrosshe projects.

More efficient ¢ Resourcesanbe sharedacrossrojects.
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PMO-asa-Servicec Benefits €ont) @ SEVEN

14

CONSULTING

Continuous Improvement The PMO/PMs will identify areas for improvement / adaption, and
can take responsibility for updating client project management documentation (if required).
Consistency Common approach to PMO/PM functions across projects improves senior
management visibility, enabling better comparison of project performance.

Flexibilityc PMO/PM Services can be engaged, disengaged or changed instantly. Improved
demand management and resource allocation thus potential to reduce project lead time.
Focusg PMO/PM resource recruiting, management, utilisation, training etc. is no longer a clie
responsibility.

Measurablec Service Level Agreement based approaches provides metrics to measure
efficiency and effectiveness of the PMO/PMs.

SharedRisk Yt L4 GASR G2 {['&a tAY1SR G2 {SNIWAOS
A YSE D

ConsistenQuality.

Ease of implementatiorg utilise existing best practice Project Management Life Cycle (PMLC
framework, processes and templates (as required).

Best practicgoroject management governance framework.

Improved accuracynd constant visibility of project performance will allow earlier intervention
YR NBOUATFTAOIFIGAZY 2F LINR2SO0O A&aadzSa G2 Ay
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Bundling PMO & PNBervices “@SEVEN

Benefits
Major benefit in bundling both PMO and PM services is a single point of accountabi

for the successful management and delivery of the project portiptio2 Y S (i K NZ
OK21S¢o
All PMO & PM resources are culturally aligned and accountabilities are clearly defin
Key objective is to deliver change more rapidly at lower cost through a collaborative
focus on delivery optimisation. Seven will work transparently to identify and
Implement better ways of working

Shorten Delivery Cycle
Program Office Manager involved in triage workshops to identify optimisation
opportunities and enable appropriate PM resource allocation.
PM involved in planning and delivery to accept delivery ownership, identify
optimisation opportunities and minimise ti@reep.
Secure dedicated resources from key delivery partners that are highly impacted to
reduce dependencies and maintain priorities.

Reduce Cost
To enable productive commencement of the initiative, the PM will be assigned once
required resources (internal and external) are confirmed.
A PM or PMO resource will confirm/lock in resources from internal and external
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PMO/PMas-a-Service- Challenges “@SEVEN

Intellectual Property- Delivery IP and skillset potentially leave with the delivery

capability partner.

Costsg Comparable cost to current capability as only PMO/PM resources primaril
contractors, so costs per day should remain static or reduce. However, on starting
PMO/PM as a service, quality and throughput should materially increase and

therefore project costs should reduce.

Sa0G t NPINIY SBIVORKBBINBENDELZER? L Y &
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Critical Success Factds Transition "& SEVEN

CONSULTING
General
Teamwork
Activeandongoingnvolvement/secondmeni projectsby appropriatesubject
matter expens(SMES)
Ongoingsupportfrom businessponsors/stakeholders
Transparency
Abilityto openlyandhonestlyshareinformation betweenthe organisations
ProjectManagementOffice

Accesto existingPMO/PMresources

Adequatedocumentationon existingprojects

Appropriatetoolsin placeto supportProjectManagementramework
ProjectManagement

Accesto existingPMresources
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Scoping of Your Needs

Scopecould be determined from this selection

Portfolio
Delivery
Management

2
=
©
Q.
S
2
=
Q2
8
©
N
c
®©
=
O

Program
/Project
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ProjectOwner

Manager
ProjectDelivery

StrategicView

Portfolio
Governance

Alignment taOrg
Strategy

Organisation
Structure

Prioritisation

PortfolioTracking

Resourcéllocation
/ Rightsourcing

i@ SEVEN

CONSULTING

Methodology and

BudgetAllocation

Pipeline
Management

BenefitsTracking

Templates

Busines€ase

Makedecisions

Benetits
Redisation

Manage
Sakeholders

Guide &Support
Project

LeadProject

ManageCosts

ProjectReporting

Manage
Risks/Issues

EnsureQuality

DeliverOutcomes

Trainingand
Education

ProjectResource
Management

Project CosControl

ProjectQuality
Assurance

Reporting

ProjectSchedule
Management

ProgranOffice
Project/ProgranGovernance

ProjectSupport
Services

Tools

Manage Scop&
Timing

Manage Delivery
Process

Manage
Sakeholders

I dza 4 NJ
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PMO Implementation Timeling Initial Engagement %@ SEVEN
CONSULTING

An RFP will be required to ensure the client portfolio is properly understood and appropriately
scoped, resulting in a considered timeline:

|dentify and : .
agree scope Identify key plfgj\é'gtw Scope ongoing Finalise
and stakeholders ST support Proposal

governance

Agree criteria Program Finalise
for inclusion Managers Scale ang =Tala . , Resource Plan
and exclusion Project Managers complexity required Draft
Agree Head(s) of Understand |dentify Services
engagement Delivery current PMO resource levels Contract
checkpoints . maturity and required to Draft SLAs
EXIStlng PMO staff Capablllty deliverabove . .
: Financial Model
Enterprise PMO Understand

Implementation

Support Functions Plan
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