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We deliver some of Australia's most complex  and 
challenging agile, traditional and hybrid programs.We 
work with our clients to understand their organisational 
and program characteristics. These inform how we 
design our delivery approach to produce the best 
outcome for our clients. The majority of our 
Consultants are scaled agile (SAFe) certified and we 
have over $3bn of Agile and traditional Programs under 
direct management.

3. Delivery Consulting 2. PMO Services   1. Program Delivery 

All of our clients are reference sites

We provide delivery 
capability uplift, sponsor 
and project manager 
training, portfolio and 
program reviews to assist 
our clients improve their 
program delivery.

Seven Consulting - Services

We provide PMO 
establishment and 
management, PMO 
analystand scheduling 
services, andtools for some 
of the largestorganisations
in Australia.
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Our Clients

Seven Consulting has a proven track record delivering critical outcomes for Australian organisations
across industries and domains. 100% of our clients are reference sites.
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Client Satisfaction Survey Results Staff Satisfaction Survey Results

άLǘ ƛǎ ŎƭŜŀǊ ǘƘŀǘ ȅƻǳ ƻƴƭȅ ǊŜŎǊǳƛǘ taΩǎ ǘƘŀǘ ŀǊŜ ǘƘŜ 
ōŜǎǘ ƛƴ ǘƘŜ ōǳǎƛƴŜǎǎέ

ά±ŜǊȅ ǇǊƻŦŜǎǎƛƻƴŀƭέ
άDǊŜŀǘ ŎƻƴǎǳƭǘƛƴƎ ǎƪƛƭƭǎέ

άbƻ ŦǳǎǎΣ Ƨǳǎǘ ƎƻƻŘΣ ƘƻƴŜǎǘ ŀƴŘ ŎƻƴǎƛǎǘŜƴǘ 
ǇǊƻƧŜŎǘ ŘŜƭƛǾŜǊȅέ

άIƛƎƘƭȅ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀŦŦΣ ƎǊŜŀǘ ǎǳǇǇƻǊǘ ŦǊƻƳ ǘƘŜ 
broader organisation. Clear about what they are 
ƎƻƻŘ ŀǘ ŀƴŘ ǎǘƛŎƪ ǘƻ ǘƘƛǎέ

Our clients and staff are our top priority

ά¸ƻǳ ƘŀǾŜ ǘƘŜ 
entire Seven 
team behind 
ȅƻǳΦέ

ά{ŜǾŜƴ 
manages QA 
ǊŜŀƭƭȅ ǿŜƭƭέ

ά²Ŝ ǎŀȅ ǿƘŀǘ 
we do, and do 

what
ǿŜ ǎŀȅέ

ά{ŜǾŜƴ ƪƴƻǿǎ 
how to keep 

their high 
ǇŜǊŦƻǊƳŜǊǎέ

άaŀƴŀƎŜƳŜƴǘ 
is always 
ǊŜǎǇƻƴǎƛǾŜέ

ά{ŜǾŜƴ 
operates at a 
personal level 
even as the 
company 
ƎǊƻǿǎέ

Survey Date Satisfaction rating

5ŜŎΩмф 98.30%

Wǳƴ Ωмф 98.82%

5ŜŎ Ωму 96.44%

Wǳƴ Ωму 96.40%

5ŜŎ Ωмт 97.50%

Wǳƴ Ωмт 98.30%

Year Satisfaction rating Survey questions

2019 99.08% 14,949

2018 98.65% 15,450

2017 99.08% 9,691

2016 98.94% 10,336

2015 99.35% 5,655

2014 99.26% 3,520

100% of our clients are reference sites
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Hands-on ownership

Why all  our clients are reference sites.

How do we get 98%+ client satisfaction? 

Bench support available to all 
consultants at no cost to the client

High staff engagement, low turnover 
with no contractors

At a minimum, there is monthlyQuality 
Assurance review of theŎƻƴǎǳƭǘŀƴǘΩǎ 
ǿƻǊƪ Σ ŘƻƴŜ ōȅ ŜƛǘƘŜǊ ǘƘŜ CƻǳƴŘŜǊΣ 
Managing Director  or PMO Practice Lead

Extensive mentoring and training 
support, strong IP and knowledge 
sharing

Holiday and sick leave cover for 
assignments

Strong in-house tooling to support 
consultants, clients and quality 
assurance
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Transparency

Assumptions and poor 
communications kill projects, 

whereas openness is the foundation 
of good relationships and reliable 
delivery. We remain a completely 

independent consultancy. 

Delivery

A focus on outcomes focuses the 
team and grows confidence. With 

a confident attitude, expert 
personnel and effective teams we 

always deliver to clients high 
expectations.

How our values impact our delivery?

Teamwork

Teamwork has to be at the core 
ōŜŎŀǳǎŜ ȅƻǳ ŎŀƴΩǘ ŘŜƭƛǾŜǊ ōƛƎ 

projects without great teamwork ς
we focus on ensuring that the 

Seven team, the client team and 
vendors work seamlessly together. 
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Introduction to Project Management and PMO-as-a-Service

At Seven Consulting, we pride ourselves on the quality of work that we get to do for our clients. We generally work on 
their largest and most critical programs and have consistently received over 98% customer satisfaction.

We have also worked with some of our clients to uplift their delivery capability and build centres of project management 
excellence where there is the demand and management attention required to support this.

However, we find that with some clients they may not have the critical mass or the management focus to build their own 
capability and they end up getting uneven results across their portfolio by using a combination of permanent, vendors and 
sometimes mainly contractors. This materially increases the risk of cost blowouts, the lack of quality of delivery and delayed 
and reduced benefits.

We have introduced an outsourced PM and/or PMO offering to assist organisations get certainty around delivery for all or 
part of their organisation. In turn Seven Consulting is able to reduce its rates based on a minimum level of demand in the 
agreement. This creates the following advantages for the client.
Á Ability to scale up and down on demand at no extra cost.
Á Consistency of approach and quality of resources.
Á Ability to leverage resources across multiple programs.
Á Quality assurance over all outsourced work.
Á Automatic coverage/replacement at no extra cost due to illness, leave or non performance.
Á Improved delivery performance, with material improvement of costs and benefits.
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Delivery Capability Optionsfor Consideration

3. Ad Hoc Resourcing

Á Pros: Can ramp up / ramp down capability as 
required; Percentage of delivery IP and skillset 
remain within the organisation.

Á Cons: Inconsistent level of experience and exposure to 
business, delivery methodology and tools; Onboarding 
time; Limited to existing or available market expertise and 
skillset; Element of HR accountability. Higher daily cost 
than internal capability.

2. Current or Potential Future Vendor

Á Pros: Depending on Service Provider, access to set level of 
expertise and delivery experience; Practitioners work from a 
common methodology and training; Outsourced HR requirement 
including career planning and development accountability; 
Reduction in project ramp up time; Optimised demand 
management and resource allocation.

Á Cons: Delivery IP and skillset remain with service provider; 
Higher daily cost than internal capability. Not truly 
independent. Conflict of interest with other vendor 
responsibilities. Potential conflicts with other vendors.

1. Internal Delivery Capability

Á Pros: Ability to develop mature business relationships; 
Delivery IP and skillset remain within the organisation; 
Ability to allocate best resources to highest priority 
projects; Improved demand management and resource 
allocation; Potential to reduce project lead time. 
Reduced daily cost.

Á Cons: Needs strong delivery leadership. HR requirement 
including career planning and development; Limited to 
existing expertise and skillset, potential to become 
insular. Key resources may look elsewhere for growth. 
Difficulties in scaling down team size.

4. Independent Specialist Vendor
Á Pros: Depending on provider; Access to best-of-breed expertise 

and delivery experience; Practitioners work from a common 
methodology and training; Ability to allocate best resources to 
highest priority projects; Improved demand management and 
resource allocation thus potential to reduce project lead time; 
No HR requirement including career planning and development 
accountability; Delivery IP and skillset remain within the 
organisation for the duration of the contract.

Á Cons: Delivery IP and skillset potentially leave with the delivery 
capability partner. Higher daily costs than internal capability
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Modelling criteria against the four
Delivery CapabilityOptions.

Criteria
1. InternalDelivery 
Capability

2. Current or Potential 
Future Vendor

3. Ad Hoc
Resourcing

4. Independent 
Specialist
Vendor

Delivery
Capability

High subject tostrong 
leadershipand paying for 
talent

Dependent on vendor
quality

Canbe high subject to
strong leadership andpaying 
for talent, butwill likely be 
highturnover leadingto
mixed results.

High, subject to quality of
company engaged.

Cost
Effectiveness

High, if consistentlevel of 
resourcerequirements.

Likely to be inverse
relationship to thevendor 
deliverycapability asthe low-
cost vendors struggle in this 
space.

Medium. High if increased
responsiveness, leveraging
and effectiveness. Low if
these are not achieved.

Responsiveness Canbe high if youcarry a 
bench whichadds additional 
costs. Low regardingtime for 
newpermanent hires.

Very High if properly
contracted

Low Very High once 
properlycontracted

Independence High Very Low. Variable High
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Independence and objectivity
Á Operating as trusted business advisors with no bias or conflict of 

interest with respect to your other current and potential future 
service providers. The goal is to provide your organisation with 
an objective assessment of the benefits, costs and risks of each 
alternative under consideration. Evaluations should be grounded 
in extensive experience in program and project delivery, as well 
as an understanding of your goals and objectives.

Quality Assurance
Á Ability to provide quantitative metrics on customer behaviour. 

Seven seeks feedback from all clients and for 2019 recorded a 
Net Promoter Score (NPS) of +56.95 and a Client Satisfaction of 
99.08%.

Training
Á Ability to provide ongoing and relevant training to team ςPMO, 

PM, Agile.

Mentoring
Á Project Management deals heavily in ambiguity and relationships 

and these have to be effectively managed in order to successfully 
deliver business outcomes. The successful partner should be 
providing mentoring support to their team to optimise the 
probability of success.

Knowledge Repository
Á Client should be looking for a partner that has a track record of 

implementing new methodologies and retains a repository of 
best practice documents and artefacts.

PMO/PM Capability: Experience & proven 
track record in Delivery
Á Successful PMO/PM Delivery Record. Proven track record and 

extensive reference list should ideally include large project 
delivery and transformation programs for your industry 
competitors and peers / comparative clients. Testimony to their 
client satisfaction, they should ideally have strong repeat 
business.

Á Ideally the delivery partner would have an Advisory capability that 
could play a key role in developing an assessment of your project 
delivery and management alternatives, including Agile practices. 
They should be able to leverage their experience to help ensure 
that the elements of a delivery model alternative are fully 
evaluated in the context of your business goals.

Á The chosen approach should improve project delivery , 
quality, efficiency, predictability, transparency and 
outcomes.

Cost effectiveness
Á The proposed solution should be holistic and provide a complete

PMO/PM capability with no hidden costs.

Á The proposed PMO/PM capability model should meet your 
specified cost parameters, e.g. daily rates for the right resources 
should not result in a net increase to the existing cost base.

Responsiveness
Á The ability to assign resources. E.g. the ability to assign strong, 

capable PMO/PM staff within an agreed timeframe.
Á The ability to replace resources. E.g. the process and ability to 

find a suitable alternative PMO/PM team member within an 
agreed timeframe.

Á The ability to react and scale up or down based on demand and 
skill.

What should the client be looking for?
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PMO/PM Model and ServiceTailoring

PMO/PM-as-a-Service

Á Seven Consulting PMO/PM is an outsourced PMO/PM providing PMBOK and 
Agile aligned Project Management and PMO services to a portfolio of 
projects and programs;

Á Servicesprovided are tailored to suit the scale, complexity and risk profile of
individualprojectsto ensurean effectiveandefficient levelof optimisationfor each
project. Theservicesaresplit into four groupings;

ÁάFullέ ςAll PMO Services and Deliverables

ÁάMediumέ ςA subset of Services and Deliverables

ÁάLiteέ ςMinimum set of Services and Deliverables

ÁάAgileέ ςAgile set of Services and Deliverables
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Á Tiers of Services and Deliverables will allow optimisation for each project, maximising valuefor money.

Á At commencement, each project is put through a άǘǊƛŀƎŜέ process to determine the level of PMO 
Support required. Triage parameters would include project size, complexity, business criticality, risk profile,
etc

Á Based on this Triage process, each project will be designated a level of PMO support (with cost 
generally used as a proxy for the risk/complexity),e.g.:

Á άFullέ ςAll PMO Services and Deliverables(>$2m)

Á άMediumέ ςA subset of  the full set of Services and Deliverables ($0.5m to$2m)

Á άLiteέ ςMinimum set of Services and Deliverables(<$500k)

Á άAgileέ ςWhere appropriate and Agile trained resourcesavailable

Services Lite Medium Full Agile

Project Scope and Change Management Ҟ Ҟ Ҟ

Time Management - Schedule Ҟ

Time Management - Milestone Ҟ Ҟ Ҟ Ҟ

Cost Management Ҟ Ҟ Ҟ Ҟ

Human Resource Management Ҟ Ҟ

Status Communications Management Ҟ Ҟ Ҟ Ҟ

Risk/Issues/Assumption Management Ҟ Ҟ

Procurement Management Ҟ

Quality Management Ҟ Ҟ

Deliverables Lite Medium Full Agile

Schedule Tracking Ҟ

Milestone Tracking Ҟ Ҟ Ҟ

Budget/Forecast/Actual Ҟ Ҟ Ҟ Ҟ

RAIDRegister Ҟ Ҟ Ҟ

Change Register Ҟ Ҟ

Backlog Ҟ

Resource Plan Ҟ Ҟ

Status Report Ҟ Ҟ Ҟ Ҟ

PMO/PM as a Service - Service Tailoring
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The traditional model for organisations who have implemented a project based PMO is to resource that 
capability per project. This generates significant wastage as  resources are duplicated within each project and 
spare capacity from under-utilised resources is notshared.

A PMO staffed by a pool of highly skilled specialists focussed on efficiently delivering agreed PMO services to 
the specified servicelevel:

Á More effective ςPMO Analysts specialised in particular PMO functions support multiple projects, 
leveraging best practice across the projects.

Á More efficient ςResources can be shared acrossprojects.

Project1

Dedicated resources

Project2

Dedicated resources

Project3

Dedicated resources

Project4

Dedicated resources

Shared Resources

Pool of PMO Analyst  Resources  led by PMOManager

PMO/PM-as-a-Service ςBenefits



COPYRIGHT ςSEVEN CONSULTING 2020 ςALL RIGHTS RESERVED TEAMWORK ǐTRANSPARENCY ǐDELIVERY14 !ǳǎǘǊŀƭƛŀΩǎ .Ŝǎǘ tǊƻƎǊŀƳ 5ŜƭƛǾŜǊȅ /ƻƳǇŀƴȅ

Á Continuous Improvement ςThe PMO/PMs will identify areas for improvement / adaption, and 
can take responsibility for updating client project management documentation (if required).

Á ConsistencyςCommon approach to PMO/PM functions across projects improves senior 
management visibility, enabling better comparison of project performance.

Á Flexibility ςPMO/PM Services can be engaged, disengaged or changed instantly. Improved 
demand management and resource allocation thus potential to reduce project lead time.

Á Focus ςPMO/PM resource recruiting, management, utilisation, training etc. is no longer a client 
responsibility.

Á Measurable ςService Level Agreement based approaches provides metrics to measure 
efficiency and effectiveness of the PMO/PMs.

Á Shared Risk ςYtLǎ ǘƛŜŘ ǘƻ {[!ǎ ƭƛƴƪŜŘ ǘƻ {ŜǊǾƛŎŜ /ǊŜŘƛǘǎ ŜƴǎǳǊŜ ǘƘŜ tahκtaΩǎ άǎƪƛƴ ƛƴ ǘƘŜ 
ƎŀƳŜέΦ

Á Consistent Quality.

Á Ease of implementation ςutilise existing best practice Project Management Life Cycle (PMLC) 
framework, processes and templates (as required).

Á Best practice project management governance framework.

Á Improved accuracy and constant visibility of project performance will allow earlier intervention 
ŀƴŘ ǊŜŎǘƛŦƛŎŀǘƛƻƴ ƻŦ ǇǊƻƧŜŎǘ ƛǎǎǳŜǎ ǘƻ ƛƴŎǊŜŀǎŜ άƻƴ ǘƛƳŜέΣ άƻƴ ōǳŘƎŜǘέ ǇǊƻƧŜŎǘ ǇŜǊŦƻǊƳŀƴŎŜΦ

PMO-as-a-Service ςBenefits (cont)
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Bundling PMO & PMServices

Benefits

Á Major benefit in bundling both PMO and PM services is a single point of accountability 
for the successful management and delivery of the project portfolio ςάƻƴŜ ǘƘǊƻŀǘ ǘƻ 
ŎƘƻƪŜέΦ

Á All PMO & PM resources are culturally aligned and accountabilities are clearly defined.

Á Key objective is to deliver change more rapidly at lower cost through a collaborative 
focus on delivery optimisation. Seven will work transparently to identify and 
implement better ways of working

Shorten Delivery Cycle

Á Program Office Manager involved in triage workshops to identify optimisation 
opportunities and enable appropriate PM resource allocation.

Á PM involved in planning and delivery to accept delivery ownership, identify 
optimisation opportunities and minimise tier-creep.

Á Secure dedicated resources from key delivery partners that are highly impacted to 
reduce dependencies and maintain priorities.

Reduce Cost

Á To enable productive commencement of the initiative, the PM will be assigned once 
required resources (internal and external) are confirmed.

Á A PM or PMO resource will confirm/lock in resources from internal and external 
delivery partners.
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Á Intellectual Property - Delivery IP and skillset potentially leave with the delivery 
capability partner.

Á CostsςComparable cost to current capability as only PMO/PM resources primarily 
contractors, so costs per day should remain static or reduce. However, on starting 
PMO/PM as a service, quality and throughput should materially increase and 
therefore project costs should reduce.

PMO/PM-as-a-Service - Challenges
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Critical Success Factorsfor Transition

General

Á Teamwork

Å Active and ongoing involvement/secondment in projects by appropriatesubject 
matter experts(SMEs)

Å Ongoing support from businesssponsors/stakeholders

Á Transparency

Å Abilityto openlyandhonestlyshareinformationbetweentheorganisations

Project ManagementOffice

Á Access to existing PMO/PMresources

Á Adequate documentation on existingprojects

Á Appropriate tools in place tosupport Project Management Framework

ProjectManagement

Á Access to existing PMresources
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Prioritisation

BudgetAllocation

Methodology and 
Templates

Trainingand 
Education

ProjectResource 
Management

Project CostControl

ProjectQuality 
Assurance

ProjectSchedule 
Management

ProjectSupport 
Services

DeliverOutcomes
Manage

Risks/Issues

LeadProject ManageCosts

EnsureQuality

ProjectReporting

Manage Delivery 
Process

Manage Scope& 
Timing

BusinessCase

Benefits 

Realisation

Guide &Support 
Project

Makedecisions

Manage 
Stakeholders

Alignment toOrg 
Strategy

PortfolioTracking
ResourceAllocation

/ Rightsourcing

Pipeline 
Management Benefits Tracking

Tools

Portfolio 
Governance

Manage 
Stakeholders

Organisation 
Structure

Scoping of Your Needs
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Finalise 
Proposal

Á Finalise 
Resource Plan

Á Draft 
Services 
Contract

Á Draft SLAs

Á Financial Model

Á Implementation 
Plan

Scope ongoing 
support

Á Identify services 
and service levels 
required

Á Identify
resource levels
required to
deliverabove

Review
project
portfolio

Á Assess breadth, 
scale and 
complexity

Á Understand 
current PMO 
maturity and 
capability

Á Understand 
Support Functions

Identify key 
stakeholders

Á Program 
Managers

Á Project Managers

Á Head(s) of 
Delivery

Á Existing PMO staff

Á Enterprise PMO

Identify and 
agree scope 

and 
governance

Á Agree criteria 
for inclusion 
and exclusion

Á Agree 
engagement 
checkpoints

An RFP will be required to ensure the client portfolio is properly understood and appropriately 
scoped, resulting in a considered timeline:

PMO Implementation Timeline ςInitial Engagement


