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Welcome to
Seventh Way Tool
A unique tool to assist you with the right
project management approach.
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We deliver some of Australia's most complex  and 
challenging agile, traditional and hybrid programs.We 
work with our clients to understand their organisational 
and program characteristics. These inform how we 
design our delivery approach to produce the best 
outcome for our clients. The majority of our 
Consultants are scaled agile (SAFe) certified and we 
ƳŀƴŀƎŜ .ƴΩǎ ƻŦ ŘƻƭƭŀǊǎ ƻŦ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ǇǊƻƎǊŀƳ ǘƘŀǘ 
range in size from <$1m to >$500m. 

3. Delivery Consulting 2. PMO Services   1. Program Delivery 

All of our clients are reference sites

We provide delivery 
capability uplift, sponsor 
and project manager 
training, portfolio and 
program reviews to assist 
our clients improve their 
program delivery.

Seven Consulting - Services

We provide PMO 
establishment and 
management, PMO 
analystand scheduling 
services, andtools for some 
of the largestorganisations
in Australia.
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Our Clients

Seven Consulting has a proven track record delivering critical outcomes for Australian organisations
across industries and domains. 100% of our clients are reference sites.
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Client Satisfaction Survey Results Team Satisfaction Survey Results

ά±ŜǊȅ ǇǊƻŦŜǎǎƛƻƴŀƭέ
άDǊŜŀǘ ŎƻƴǎǳƭǘƛƴƎ ǎƪƛƭƭǎέ

άbƻ ŦǳǎǎΣ Ƨǳǎǘ ƎƻƻŘΣ 
honest and consistent 
ǇǊƻƧŜŎǘ ŘŜƭƛǾŜǊȅέ

Our clients and team are our top priority

ά¸ƻǳ ƘŀǾŜ ǘƘŜ 
entire Seven 
team behind 
ȅƻǳΦέ

ά{ŜǾŜƴ 
manages QA 
ǊŜŀƭƭȅ ǿŜƭƭέ

ά²Ŝ ǎŀȅ ǿƘŀǘ 
we do, and do 

what
ǿŜ ǎŀȅέ

ά{ŜǾŜƴ ƪƴƻǿǎ 
how to keep 

their high 
ǇŜǊŦƻǊƳŜǊǎέ

άaŀƴŀƎŜƳŜƴǘ 
is always 
ǊŜǎǇƻƴǎƛǾŜέ

ά{ŜǾŜƴ 
operates at a 
personal level 
even as the 
company 
ƎǊƻǿǎέ

Survey Date Satisfaction rating

WǳƴΩнм 98.40%

5ŜŎΩнл 97.90%

WǳƴΩнл 98.51%

5ŜŎΩмф 98.30%

Wǳƴ Ωмф 98.82%

5ŜŎ Ωму 96.44%

Year Satisfaction rating Survey questions

(Jan ςJune) 2021 99.45% 7,432

2020 98.87% 14,455

2019 99.08% 14,949

2018 98.65% 15,450

2017 99.08% 9,691

2016 98.94% 10,336

2015 99.35% 5,655

100% of our clients are reference sites

άLǘ ƛǎ ŎƭŜŀǊ ǘƘŀǘ ȅƻǳ ƻƴƭȅ 
ǊŜŎǊǳƛǘ taΩǎ ǘƘŀǘ ŀǊŜ ǘƘŜ 
ōŜǎǘ ƛƴ ǘƘŜ ōǳǎƛƴŜǎǎέ

άIƛƎƘƭȅ ǇǊƻŦŜǎǎƛƻƴŀƭ ǎǘŀŦŦΣ ƎǊŜŀǘ 
support from the broader 
organisation. Clear about what they 
ŀǊŜ ƎƻƻŘ ŀǘ ŀƴŘ ǎǘƛŎƪ ǘƻ ǘƘƛǎέ

ά{ŜǾŜƴ ƘŀǾŜ ƎƻƴŜ ŀōƻǾŜ ŀƴŘ ōŜȅƻƴŘ ǘƻ 
make this implementation a success. With 
short notice their consultants jumped in 
ŀƴŘ ƳŀŘŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇŀŎǘΦέ
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Hands-on ownership

Why all  our clients are reference sites.

Bench support available to all 
consultants at no cost to the client

High employee engagement, low 
turnover with no contractors

Extensive mentoring and training support 
strong IP and knowledge sharing 
including internal project training, 
majority of our team are SAFecertified. 

Holiday and sick leave cover for 
assignments

Strong in-house tooling to support 
consultants, clients and quality 
assurance

At a minimum, there is a monthlyQuality 
Assurance review of theŎƻƴǎǳƭǘŀƴǘΩǎ 
ǿƻǊƪ Φ

How do we get 98%+ client satisfaction? 
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Transparency

Assumptions and poor 
communications kill projects, 

whereas openness is the foundation 
of good relationships and reliable 
delivery. We remain a completely 

independent consultancy. 

Delivery

A strong emphasis on outcomes 
focuses the team and grows 
confidence. With a confident 

attitude, expert personnel and 
effective teams we always deliver 
ǘƻ ƻǳǊ ŎƭƛŜƴǘΩǎ ƘƛƎƘ ŜȄǇŜŎǘŀǘƛƻƴǎΦ

How our values impact our delivery?

Teamwork

Teamwork has to be at the core 
ōŜŎŀǳǎŜ ȅƻǳ ŎŀƴΩǘ ŘŜƭƛǾŜǊ ōƛƎ 

projects without great teamwork ς
we focus on ensuring that the 

Seven team, the client team and 
vendors work seamlessly together. 
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Our Agile journey

Á In 2002, Seven Consulting undertook 0 Agile projects.
Á By 2010, that number had increased to 10% to 20% of our portfolio. 
Á Now over 40% of our projects are Agile-based.
Á This aligns with the market growth of Agile adoption in Australia IT projects. 
Á Through these engagements, Seven Consulting has found strengths in both 

methods.
Á We manage about $1b of Agile program annually and have delivered some of the 

largest and most successful Agile programs in Australia.  
Á Over 2/3 of our team is scaled agile (SAFe) qualified.
Á We have two qualified SAFetrainers internally. 
Á However we still believe that not all programs should be delivered using Agile 

methodology. 
Á This tool helps ascertain quickly the correct delivery approach on the spectrum 

of Traditional to Agile.
Á Use the best tool for the job!
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Introduction to the Seventh Way

Á Over the last three years, we have developed a tool that, helps us within 30 
minutes to create the following for any project: 

ÁAgree the optimized project delivery approach, Agile, Traditional (waterfall) 
or Blended.

ÁWhere the recommended approach is a blended approach, detail the 
customised blend. 

ÁUnderstand the residual risks and mitigations for that approach.

ÁSpecify the deliverables required for delivery many of which are agnostic to 
the Agile or Traditional approach.

ÁDetail the deliverables by phase and stream.

ÁProvide templates for each of the deliverables.

ÁProduce a detailed schedule including mapped dependencies.
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Background

There is no single best way to deliver a program. 

From our experience of delivering billions of dollars of programs each year 
ŦƻǊ ǎƻƳŜ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ ƭŀǊƎŜǎǘ ƻǊƎŀƴƛǎŀǘƛƻƴǎΣ ǿŜ ōŜƭƛŜǾŜ ǘƘŀǘ ŘƛŦŦŜǊŜƴǘ 
approaches are required to deliver different projects. 

Á This is for two sets of reasons, firstly the projects themselves are all 
different. Compliance and innovation projects have different 
characteristics. 

Á Secondly, organisations (technically, capability-wise and culturally) are 
also different.

We believe that these two sets of characteristics that influence how the 
programs should be delivered. 
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What does work?

Á Assessing the organizational and project characteristics to work out the best way to 
deliver is the work of skilled and experienced Program Managers.

Á ²ƘƛƭŜ ǿŜ ŘƻƴΩǘ ōŜƭƛŜǾŜ ƛƴ ƻƴŜ ŀǇǇǊƻŀŎƘΣ ǿŜ Řƻ ƘŀǾŜ ŀ ōƛŀǎ ǘƻǿŀǊŘǎ ŀƎƛƭŜ ǿƘŜǊŜ ǎŜƴǎƛōƭŜΦ

Á ²Ŝ ƘŀǾŜ ǎǇŜƴǘ ǘǿƻ ȅŜŀǊǎ ŎƻŘƛŦȅƛƴƎ ƻǳǊ ŎƻƭƭŜŎǘƛǾŜ млллΩǎ ƻŦ ȅŜŀǊǎ ƻŦ ŜȄǇŜǊƛŜƴŎŜ ǘƻ ŀƭƭƻǿ 
this analysis to be done within 30 minutes.

Á In addition, this Seventh Way Tool will provide an overview of the delivery streams, 
phases and dependencies.

Á Finally, the tool links the deliverables to templates and supporting documents, as well as 
creating a starting schedule based on the delivery approach. 

Á This tool is of best value for each of the following to assess or build delivery approach per 
project.  

Á Portfolio Managers

Á ePMOor ITPMO Managers 

Á Risk and Assurance Stakeholders and Program Reviewers

Á Project Managers stepping into larger or different roles

Á We use this tool across our whole technology change portfolio with over 25 client 
organisations. 
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Example Agile v Traditional Project 
and Organisational Characteristics
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Importance of speed to market versus quality

Agile

Á Speed, speed, speed. 
ÁWhat does this work best for?
Á New products.
Á New campaigns.
Á Market testing.
Á Non-core Systems.

Traditional

Á Quality, quality, quality.
ÁWhat does this work best for?
Á[ƻƻƪƛƴƎ ŀŦǘŜǊ ǇŜƻǇƭŜΩǎ ƳƻƴŜȅΣ 

medical applications, payroll 
etc.

Á Implementing core systems.
Á Implementing systems that 
ƛƳǇŀŎǘ ƻƴ ǇŜƻǇƭŜΩǎ ǎŀŦŜǘȅΦ

Á Best where once you release 
ȅƻǳ ŎŀƴΩǘ ǊƻƭƭōŀŎƪΦ 
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Importance of speed to market versus quality
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Ability to deliver in short cycles. 

Agile

Á Can deliver partial business 
benefits quicker.

Á Get feedback from customers 
quickly.

Á Refine and improve outputs for 
later cycles.

Á How a child learns to walk.

Traditional

Á Best suited to majority of 
functionality being released in one 
go; e.g. a payroll program, GST 
introduction, currency change.
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Ability to deliver in short cycles. 
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A knowledgeable Product Owner is appropriately assigned to the project

Agile

Á A product owner is essential to 
work with the team and be 
available to provide quick 
decisions. 

Á On large programs, you may need 
multiple product owners covering 
different areas with one overall 
decision maker.

Á On small projects, a part time 
product owner that is available 
daily would likely suffice.

Traditional

Á Reviews can be done in larger 
blocks although the time this takes 
clearly creates time delays versus 
agile. 

Á Can suffer from management by 
committee. 

Á There may be some advantages in 
seeing the end-to-end 
requirements, design etc.
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A knowledgeable Product Owner is appropriately assigned to the project
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Are the tools (environments, processes and data) for continuous 
development, testing and deployment in place? 

Agile

Á Hard to move to continuous 
development, testing and release if 
the supporting elements are not in 
place for this.

Á Many companies need time to put 
these in place before they can run 
true agile programs.

Á The need for proper environment 
and tooling is especially true at 
scale and for non digital and highly 
integrated systems.

Traditional

Á Simpler for traditional projects as 
they have more time in parallel 
with requirements, design and 
build, to put these items in place 
ǿƘŜǊŜ ǘƘŜȅ ŘƻƴΩǘ ŜȄƛǎǘ όǘƻ ǘƘŜ 
extent they need them and they 
will need less.)
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Are the tools (environments, processes and data) for continuous 
development, testing and deployment in place? 


