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We deliver some of Australia's most complex  and 
challenging agile, traditional and hybrid programs.We 
work with our clients to understand their organisational 
and program characteristics. These inform how we 
design our delivery approach to produce the best 
outcome for our clients. The majority of our 
Consultants are scaled agile (SAFe) certified and we 
ƳŀƴŀƎŜ .ƴΩǎ ƻŦ ŘƻƭƭŀǊǎ ƻŦ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ǇǊƻƎǊŀƳ ǘƘŀǘ 
range in size from <$1m to >$500m. 

3. Delivery Consulting 2. PMO Services   1. Program Delivery 

All of our clients are reference sites

We provide delivery 
capability uplift, sponsor 
and project manager 
training, portfolio and 
program reviews to assist 
our clients improve their 
program delivery.

Seven Consulting - Services

We provide PMO 
establishment and 
management, PMO 
analystand scheduling 
services, andtools for some 
of the largestorganisations
in Australia.
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Our Clients

Seven Consulting has a proven track record delivering critical outcomes for Australian organisations
across industries and domains. 100% of our clients are reference sites.
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Client Satisfaction Survey Results Team Satisfaction Survey Results

ά±ŜǊȅ ǇǊƻŦŜǎǎƛƻƴŀƭέ
άDǊŜŀǘ ŎƻƴǎǳƭǘƛƴƎ ǎƪƛƭƭǎέ

άbƻ ŦǳǎǎΣ Ƨǳǎǘ ƎƻƻŘΣ 
honest and consistent 
ǇǊƻƧŜŎǘ ŘŜƭƛǾŜǊȅέ

Our clients and team are our top priority

ά¸ƻǳ ƘŀǾŜ ǘƘŜ 
entire Seven 
team behind 
ȅƻǳΦέ

ά{ŜǾŜƴ 
manages QA 
ǊŜŀƭƭȅ ǿŜƭƭέ

ά²Ŝ ǎŀȅ ǿƘŀǘ 
we do, and do 

what
ǿŜ ǎŀȅέ

ά{ŜǾŜƴ ƪƴƻǿǎ 
how to keep 

their high 
ǇŜǊŦƻǊƳŜǊǎέ

άaŀƴŀƎŜƳŜƴǘ 
is always 
ǊŜǎǇƻƴǎƛǾŜέ

ά{ŜǾŜƴ 
operates at a 
personal level 
even as the 
company 
ƎǊƻǿǎέ

Survey Date Satisfaction rating

5ŜŎΩнм 97.92%

WǳƴΩнм 98.40%

5ŜŎΩнл 97.90%

WǳƴΩнл 98.51%

5ŜŎΩмф 98.30%

Wǳƴ Ωмф 98.82%

Year Satisfaction rating Survey questions

2021 99.15% 15,932

2020 98.87% 14,455

2019 99.08% 14,949

2018 98.65% 15,450

2017 99.08% 9,691

2016 98.94% 10,336

2015 99.35% 5,655

100% of our clients are reference sites

άBright and solutions 
focused consultants, with 
whom it has been a 
pleasure to work with.έ

ά{ŜǾŜƴ ƘŀǾŜ ƎƻƴŜ ŀōƻǾŜ ŀƴŘ ōŜȅƻƴŘ ǘƻ 
make this implementation a success. With 
short notice their consultants jumped in 
ŀƴŘ ƳŀŘŜ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇŀŎǘΦέ

άConsistent high quality of project 
ƳŀƴŀƎŜƳŜƴǘ ŎƻƴǎǳƭǘŀƴǘǎΦέ
ά!ƭƭ Ŏƻƴǎǳƭǘŀƴǘǎ ŀǊŜ ƘƛƎƘƭȅ ǇǊƻŦŜǎǎƛƻƴŀƭΣ 
and delivery focused.έ
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Hands-on ownership

Why all  our clients are reference sites.

Bench support available to all 
consultants at no cost to the client

High employee engagement, low 
turnover with no contractors

Extensive mentoring and training support 
strong IP and knowledge sharing 
including internal project training, 
majority of our team are SAFecertified. 

Holiday and sick leave cover for 
assignments

Strong in-house tooling to support 
consultants, clients and quality 
assurance

At a minimum, there is a monthlyQuality 
Assurance review of theŎƻƴǎǳƭǘŀƴǘΩǎ 
ǿƻǊƪ Φ

How do we get 98%+ client satisfaction? 
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Transparency

Assumptions and poor 
communications kill projects, 

whereas openness is the foundation 
of good relationships and reliable 
delivery. We remain a completely 

independent consultancy. 

Delivery

A strong emphasis on outcomes 
focuses the team and grows 
confidence. With a confident 

attitude, expert personnel and 
effective teams we always deliver 
ǘƻ ƻǳǊ ŎƭƛŜƴǘΩǎ ƘƛƎƘ ŜȄǇŜŎǘŀǘƛƻƴǎΦ

How our values impact our delivery?

Teamwork

Teamwork has to be at the core 
ōŜŎŀǳǎŜ ȅƻǳ ŎŀƴΩǘ ŘŜƭƛǾŜǊ ōƛƎ 

projects without great teamwork ς
we focus on ensuring that the 

Seven team, the client team and 
vendors work seamlessly together. 



TEAMWORK ǐTRANSPARENCY ǐDELIVERY

Case Studies 
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Customer Experience Transformation

Enhancing AGL digital capability and platforms, and deliver 
an industry leading digital experience for customers

AGL invested $300 million in a Customer Experience Transformation (CXT) program that 
enhanced their digital capability and platforms, and delivered an industry leading digital 
experience for customers.

Seven Consulting provided Tribe Services capability to deliver core Lean Agile Portfolio 
Management office disciplines to deliver:
ÅImproved governance reporting in the following areas: Portfolio Kanban, Benefits 

Management and key metrics monitoring
ÅPortfolio Management leadership through regular informal and formal communication.
ÅValues such as Transparency  and One Team Approach to delivery
ÅPortfolio alignment to business strategy and funding allocation based on a prioritised 

backlog

The Seven Consulting team was engaged to realign an existing Portfolio Office (Tribe 
Services) towards SAFeLean Agile Portfolio Management principles as well as perform the 
2IC role for the General Manager Transformation.
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Woolworths decided to move to a centralised IT stack to provide IT services to the 3,464 
stores across the Woolworths, Countdown, Metro, Fuel, BWS, Dan Murphy's and Big W 
banners.  To enable this change, Woolworths were also required to renew a large 
proportion of the existing IT Infrastructure.

Seven Consulting successfully provided program leadership and structure to ensure:
Delivery of the dependent IT Infrastructure components ahead of the committed software 
deployment deadlines
Å The Modernisation of the Point of Sale and Back Office functions within each store, 

gaining material efficiencies and providing a foundational platform for new 
application and internet-based initiatives

Å Compliance with the Country of Origin Labelling (COOL) regulatory requirements 
within the 1st July 2018 deadline

The Seven Consulting team was engaged to provide Program Director and PMO services 
to coordinate the various IT Application, IT Infrastructure and Business streams to ensure 
the overall program success. 

*Awarded Woolworths IT Program of the Year 2018

Replacing all core POS, Ticketing and Inventory store systems 
across all stores in all seven brands

Store Transformation Program


