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The Leaders of Choice for Critical 
and Complex Projects

SPEAKERS:

Australia’s Best Program Delivery Company hosts its 3rd delivery summit to present best practices and 
learnings that it has observed over the last year. 
Seven Consulting manages billions of dollars of transformation programs that range in size from <$1m to 
>$500m and has a 99.15% customer satisfaction for the year 2021 and an NPS score of 57.23.
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TIME TOPIC
08:00AM Coffee and Breakfast

08:45AM Welcome to Summit & Introduction to Seven Consulting 
Connie McKeage (Seven Consulting)

08:55AM Overview of this morning’s agenda - Connie McKeage (Seven Consulting)

09:00AM Keynote 1: Powering enterprise delivery risk management using data & psychology  
Alicia Aitken (ANZ)

09:40AM
Panel 1: The power of data to drive delivery decisions (and the risk of only trusting the 
data...) - Gareth James (Seven Consulting), Samantha Kuoch (NAB), Mirella Robinson (CBUS),  
Mark Kouyias (Bendigo and Adelaide Bank), Louisa Carr (CFS), Alicia Aitken (ANZ)

10:25AM Break / Coffee
10:45AM Pathways Highlight - Louise Ford (Seven Consulting)

10:50AM Keynote 2: Leveraging 5MS to support new-age energy generation & consumption 
Mike Stockley (Seven Consulting), Glenn Waterson (AGL)

11:30AM

Breakout Session 1: 
The Sponsor you deserve - Rob Thomsett (Seven Consulting)
PMO – It’s not all compliance & control - Create high value from your PMO  
Louise Ford (Seven Consulting), Nevil Cope (Seven Consulting)
How can Sponsors spot ‘watermelon’ projects (Green on the outside, Red on the inside) 
Declan Boylan (Seven Consulting)
A history of project management - from the pyramids to today 
Hugh Harley (Seven Consulting)

12:15PM Lunch

MORNING AGENDA

AFTERNOON AGENDA
TIME TOPIC

01:00PM Matildas Welcome - Sarah Walsh (FA), Melissa Barbieri (Matildas),  
Declan Boylan (Seven Consulting)

01:20PM Overview of this afternoon’s agenda - Connie McKeage (Seven Consulting)

01:25PM Keynote 3: How IT can help drive the digital agenda - Bob McKinnon (Mirin Digital),  
James McKinnon (Mirin Digital)

02:05PM
Panel 2: How do our learnings from managing COVID drive our delivery strategies going 
forward? - Alisdair Brown (Seven Consulting), Nicole Pelchen (Link Group), Kevin Alldritt (FFMA),  
Glenn Waterson (AGL), Bob McKinnon (Mirin Digital), James McKinnon (Mirin Digital)

02:50PM Break / Coffee
03:10PM Keynote 4:  The future of project management - Rob Thomsett (Seven Consulting)

03:50PM

Breakout Session 2: 
The Sponsor you deserve - Rob Thomsett (Seven Consulting)
PMO – It’s not all compliance & control - Create high value from your PMO  
Louise Ford (Seven Consulting), Nevil Cope (Seven Consulting)
How can Sponsors spot ‘watermelon’ projects (Green on the outside, Red on the inside) 
Declan Boylan (Seven Consulting)
A history of project management - from the pyramids to today 
Hugh Harley (Seven Consulting)

04:35PM Keynote 5: Human + Machine - How AI will become employees 
Dr. Catriona Wallace (Ethical AI Advisory)

05:15PM Closing thoughts - Connie McKeage (Seven Consulting)

05:30PM Drinks and Networking
06:45PM Close
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