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Seven Consulting — Services

Program Delivery - PMO Services - Change Management
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Program Delivery

Complex agile, traditional & hybrid delivery

We deliver some of Australia's most complex
and challenging agile, traditional and hybrid
programs. We work with our clients to
understand their organisational and program
characteristics.

These inform how we design a delivery
approach to produce the best outcome for our
clients. Most of our consultants are scaled agile
(SAFe) certified and manage billions of dollars
of transformation programs that range in size
from <S$1m to >$500m.

PMO Services

PMO establishment, management & uplift

We establish, uplift and lead PMOs, delivering
analytics & insights, scheduling and tool
solutions for some of Australia's largest
organisations. Our experience ranges from
targeted project support to PMO leadership of
$1.5bn programs and enterprise PMOs.
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Change Management Services

Design, plan, deliver and embed changes

We provide end-to-end Change Management
as a value-adding function of a project. Our
role spans program mobilisation and business
case through to change readiness,
measurement and benefits realisation.

Australia's Best Program Delivery Company

Underpinned by Seven Consulting's tool suite




Seven Consulting — Consulting & Enterprise Transformation 7@ SEVEN
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ENTERPRISE TRANSFORMATION OUTCOME

Enterprise Transformation Capability

Executives increasingly view governance, delivery, adoption and value realisation as interconnected enterprise capabilities — not standalone functions.
Seven Consulting's Consulting services and Tool suite, working in combination, directly uplift your organisation's capacity to deliver integrated transformation outcomes.

Consulting Services Tool Suite

Transformation Capability and EPMO and ITPMO uplifts Leveraging decades of experience to develop world-leading tools

* Portfolio Optimisation Tool (POT): Optimise your portfolio
prioritisation and resourcing.

Seven Consulting has performed transformation capability reviews and - Pathfinder: Create the right-sized delivery approach & required

uplift for over 60 organisations incl Optus, Qantas, Australia Post, and

artefacts

Woolworths. 100% of our assignments are reference sites. *  Objectives, Outputs & Outcomes (03): Connect your strategy to
execution.

Seven Consulting has done dozens of Program reviews for NAB, Macquarie « Balanced Score Cards (BSC): Score your portfolio delivery

Bank, Optus, Woolworths and many other organisations. effectiveness

Successfully used on over $5bn of programs annually.

Australia's Best Program Delivery Company
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Our Clients

Seven Consulting has a proven track record delivering critical outcomes for Australian organisations

across industries and domains. 100% of our clients are reference sites.
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woolworths

Client Since 2012

O

AUSTRALIAN SECURITIES EXCHANGE

Client Since 2019

Sunnyfield
disAbility Services

Client Since 2023

nab

Client Since 2013

o

THE UNIVERSITY OF

SYDNEY

Client Since 2019

Australia
Post

Client Since 2024

MACQUARIE

Client Since 2014

%Au LT

Australlas Hatonal Hyperscale Clou

Client Since 2020

pepper

money

Client Since 2024

futurefund

Sove

Client Since 2015

Ceetoty

EUROPACIFIC
PARTNERS

——— AUSTRALIA ——

Client Since 2021

Cuscal

Client Since 2024
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Client Since 2017
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COURT SERVICES

VICTORIA

Client Since 2022

Catholic Schools
Parramatta Diocese

Client Since 2024

OPTUS

Client Since 2017

iress

Client Since 2022

CLP@+E

Client Since 2024

mdue

Client Since 2018

dexus

Client Since 2022

Mk NSW Trustee

.,Nsmw & Guardian

Client Since 2025

Wk . .
NSW _adairs. coles
e pwc

Client Since 2025

Austruliuni;, 7
Unity 7~

Deloitte

Client Since 2025 Client Since 2025 Client Since 2022 Client Since 2026 Client Since 2026

) | COPYRIGHT — SEVEN CONSULTING 2026 — ALL RIGHTS RESERVED TEAMWORK = TRANSPARENCY = DELIVERY

Australia’s Best Program Delivery Company




Our clients and team are our top priorities

Client Satisfaction Survey Results
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Team Satisfaction Survey Results

Year Satisfaction rating Survey questions Survey Date Satisfaction rating
Jan-Jun 2026 99.62% 4,767 2026 98.51%
2025 99.25% 11,007 2025 97.73%
0,
2024 99.45% 11,668 2024 97.49%
2023 99.50% 11,223 .
2022 99.20% 13,191 2023 96.49%
2021 99.15% 15,932 2022 98.01%
2020 98.87% 14,455 2021 98.16%
100% of our clients are reference sites
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demonstrate the value-add.” @ Equity Trustees really well” company
“Seven Consulting
grows”

continues to provide
consultants who are of a
very high calibre and they
remain a strategic
partner.”
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“Good people and a focus on
support from the central
organisation when required.”
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“We have been very impressed with
the capability of consultants from
Seven Consulting and this has
significantly uplifted our project
management maturity, discipline,
capability and delivery across the
organisation.”

Australia’s Best Program Delivery Company
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How do we get to 98+% customer satisfaction? ?O[\]SSEXFNBGT

N

People Process Tools
e Over 90%+ permanent workforce, * Regular structured quality * Dedicated project tools team.
tested extensively through a assurance of all assignments. Program delivery approach
robust recruitment process. *  Weekly review of all assighments’ designed with Pathfinder.
* High employee engagement. status. «  Delivery approach risks defined
* Hands on owners that have * Industry leading Customer with Pathfinder.
delivered major programs. Satisfaction and NPS * Schedule integrity measured with
* Training allowances and internal management. HealthCheck Tool.
learning sessions, including * Bench support available at no cost Project reporting with dashboards
sessions led by Rob Thomsett— to client. and scorecards.
our in-house Thought Leader. * Holidays and illness cover for «  Portfolio Optimisation Tool.
 Comprehensive mentoring. clients.
* 95% SAFe® qualified and internal

\ trainers. / \ / \ /
All our clients are reference sites.
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How our values impact our delivery: (gNSULTING

Teamwork Transparency Delivery
Teamwork is at the core of what we Assumptions and poor A strong emphasis on outcomes
do because big projects can’t be communications kill projects, focuses the team and grows
delivered without great teamwork. whereas openness is the foundation confidence. With a confident
We focus on ensuring that the of good relationships and reliable attitude, expert personnel and
Seven team, the client team and delivery. We remain a completely effective teams we always deliver
vendors create one team working independent consultancy. to our client’s high expectations.

seamlessly together.
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Common PMO Challenges

Every PMO in every client receives a tailored solution. However our experience indicates that
there are common themes in the issues clients experience.

Common Problems Frequent Root Causes Common Solutions Services — How we can

help

Poor project or program delivery

Lack of capability, capacity or a transient
need for PMO

Perceived lack of value or poor return
on PMO investment

PMO not adding value or seen as “just
policemen”

Poor PMO control
Poor schedule control of lack of
understanding of critical path

Unexpected or shorter term transformation
workload

Project or program workload that is unusual
or outside normal expertise

High base costs

Ineffective processes or processes not
followed

Global or offshore teams not supported well
Lack of clarity from Sponsors

PMO not thinking strategically

Lack of PMO focus on business benefits
PMO too focussed on the “how” not the
“why”

Supplement PMO or delivery
staff

Upskilling PMO and project
staff

Better schedules

Supplement PMO or delivery
staff

Cost reduction without
impacting quality

Improve processes or process
compliance

Improve PMO coverage

PMO maturity development
Clean PMO strategy and
calculation of value
proposition.

PMO & delivery support
Outsource/virtual PMO
PMO capability & uplift
Training & tools
Schedule Health Check

PMO & delivery support
Outsource/virtual PMO

PMO & Delivery support
Outsource / Virtual PMO
PMO Capability & Uplift

Training & Tools

PMO Capability & Uplift
PMO & Delivery support
PMO Maturity
Development

COPYRIGHT — SEVEN CONSULTING 2026 — ALL RIGHTS RESERVED
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Seven’s Offshore .

Delivery Integrated Model !

Our Manila-based team provides offshore Project Delivery, PMO and Change Management services, delivering a seamless
client experience and the same high standards, quality and accountability expected from Seven Consulting.

Our offshore team members are permanent Seven employees, who are fully integrated into our delivery culture. The team
are:

Recruited, trained and performance-managed to the same standards as our Australian consultants

Aligned to Australian east-coast business hours

Actively engaged in Seven's culture through participation in All Hands meetings and regular company communications
Supported by Seven's delivery tools, templates and methodologies

Governed by the same quality assurance and professional development frameworks as our Australian team.

ANANENANEN

This integrated model ensures consistency, accountability and quality regardless of location, enabling us to provide cost-
effective Project Delivery, PMO and Change Management services without compromising quality, responsiveness or
outcomes.

99.66% Client Satisfaction 98.50% Team Satisfaction
Manila team performance 2016 - 2026 Manila team satisfaction 2018 -2026

COPYRIGHT — SEVEN CONSULTING 2026 — ALL RIGHTS RESERVED Australia’s Best Program Delivery Company TEAMWORK * TRANSPARENCY = DELIVERY
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PMO Creation

Delivery Turnaround at Stockland

Stockland had experienced an unsatisfactory level of projects being
delivered late, over budget or failing to meet objectives.

Seven Consulting established a PMO framework and capability
tailored to the Stockland culture and environment and worked
with staff and stakeholders to bring them on the journey.

Key business stakeholders see the benefits and become active
champions of the PMO. Poor project delivery and ‘red’ projects
are a rarity.

Australia’s Best Program-Delivery Company Peak Results, Delivered Together
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ore Banking Platform
Transforming Core Banking at CBA
The largest banking platform program in a generation was planned to propel

CBA ahead of the competition who were still languishing on their 1970s
based platforms.

For 6 years, Seven Consulting provided a variety of critical services to this
massive $1.5bn undertaking, from running the Program Management Office,
to release and deployment planning, to project managing key releases of the
program.

The new platform was a huge success. Customer satisfaction increased due
to the simpler product set and the ease of the enhanced self service
facilities, while staff enjoy simpler processes to release new products, and
speedier resolution of issues on the front line.
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Core Banking Replacement

Global Banking
Group

Building the Core Banking Platform

Multiyear Core Banking Transformation to replace legacy systems with a single
modern platform, including building new capabilities such as a payments engine
and new banking products.

Seven Consulting was a key player in providing services to the $350m program,

including project managing key releases, PMO, and release and deployment -
planning and management.

The Core Banking Transformation has enabled the bank to build a centralised .“
platform for loans and deposit products, support a new payments capability and ol

expand in retail, business and mortgage businesses.

: . .




Seven Consulting’s PMO Experience

Commonwealth
/£ Bank

Netbank Replacement and Operations — Seven Consulting provided program
management and PMO services for this $70M+ replacement of the Bank’s
internet banking platform.

Core Banking Modernisation — Seven Consulting provided a range of
services consisting of program management office (PMO) including
scheduling services, solution architecture, Release and migration
management, business readiness and warranty management. Seven
Consulting also played a lead role in the solution centre. The program was
valued at $1.5B.

Delta — Seven Consulting managed the program office and provided the
Technical Lead for the outsourcing of the Bank’s credit card operations to HP
(EDS) valued at S50M.

E2E Home Loans Program — Seven Consulting managed the program office
and provided the Technical Lead for this major revamp of the Bank’s home
loan processes and systems, a program valued at $300M.

Nexus — Seven Consulting managed the PMO as well as providing scheduling
services for a program valued at S70M.

Runway — Seven Consulting provided the Program Director, PMO
management and scheduling services for a program valued at S100M.

Multi-Currency on Core — Seven Consulting provided scheduling and PMO
services for a program valued at S50M.

13 | COPYRIGHT — SEVEN CONSULTING 2026 — ALL RIGHTS RESERVED
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Supervisory and Monitoring (SAM) — Seven Consulting provided
Program and PMO Management services for this major program for Colonial
First State.

Regulatory Reform Program — Seven Consulting provided Release
Management and Master Scheduling services.

Consumer Lending Program — Seven Consulting provided Technical and
Program Office Leads.

W Festpac

Online Transformation Program — Seven Consulting provided the core
program management team from business case to the first two releases (inc
Program Director, PMO Director, Release Manager, Change Manager,
Business Program Manager, Interfacing Systems Program Manager, Test
Manager, Implementation Manager). This was the largest SIP (Strategic
Investment Priority) program valued at $300M.

Perimeter Security Program — Seven Consulting provided PMO management
and scheduling services in support of the Bank’s Program Manager.

BankSmart — Seven Consulting provided master scheduling services to this
desktop transformation program.

HP New Operating Model — Seven Consulting managed the program offiice
for the insourcing of mortgage processing from HP.

TEAMWORK = TRANSPARENCY = DELIVERY




Seven Consulting’s PMO Experience (Cont.)

e
superpartners
N

Insurance Remediation Program - Seven Consulting provided
program management services.

‘A

nab

Blaze - Seven Consulting provided PMO management and
scheduling services.

StrongerSuper Reporting Disclosure Program — Seven
Consulting conducted a program assurance review and provided
program management and PMO management services.

eRollovers — Seven Consulting conducting a project assurance
review and provided program management and portfolio level
scheduling services.

BPAY
Project Mambo - Seven Consulting managed the BPAY Program
Office, as well as the Business Readiness workstream and the

Requirements / Solution Delivery workstream. Seven
Consulting also established the program schedules.

14 | COPYRIGHT — SEVEN CONSULTING 2026 — ALL RIGHTS RESERVED
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PMO Establishment - Seven Consulting established project
management governance process, tools and templates for Hutchison 3G
Australia.

IT Outsourcing Consolidation — Seven Consulting provided a team
(Program Director, PMO Manager, Project Managers, IT Service
Management Consultant, Master Scheduler) to manager the transition
of IT Support Services from IBM, Ericsson, HP, TCS to Tech Mahindra
(multi-hundred million dollar outsourcing agreement).

IT (Data Centre) Transformation — Seven Consulting managed and
provided PMO services for the start-up of a major program to transform
VHA's IT cost base, including migration / outsourcing of all VHA
infrastructure to new data centres as well as implement new
virtualisation technology.

g ERICSSON

Catalina - Seven Consulting provided PMO management, end-to-end
planning services and master scheduling services for this major
upgrade program being delivered by Ericsson to VHA.

i TELSTRA

Columbus (Structural Separation Program) — Seven Consulting provided
PMO management services.

TEAMWORK = TRANSPARENCY = DELIVERY




Seven Consulting’s PMO Experience (Cont.) @ SEVEN

Stockland

Summit - Seven Consulting provided PMO management and IT

management services for this business transformation program.

PMO Design and Implementation - Seven Consulting
implemented PMO methodology (PMLC and SDLC), processes
and governance framework for the incoming ClO and provided
training to Project Managers and PMO.

Seven Consulting provided Enterprise PMO services as well as
project managed their Credit Card Reconciliation project.

N\CeANTAS

Spirit of Australio

Loyalty program - Seven Consulting provided Program
Management and scheduling services.

15 | COPYRIGHT — SEVEN CONSULTING 2026 — ALL RIGHTS RESERVED
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&P 0il Search

Information Management Program - Seven Consulting conducted an
initial assurance review, and then provided Program and PMO

management turnaround services for this critical program supporting Oil
Search’s joint venture with Exxon.

L ." L4
‘I:Il“\% Transport
NSW | for Nsw

Outsourcing Program - Seven Consulting provided program
management, PMO Management and Master Scheduling services.

MACQUARIE

Core Banking Transformation Program — Seven Consulting provided

PMO management services and Release Director for a $250M SAP
implementation.

ANZ / National Bank Merger- Seven Consulting provided
Program Director and PMO management services.

Australia’s Best Program Delivery Company
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Appendix A - Functions of a PMO
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Functions of a PMO 7@ SEVEN
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Purpose of PMO
To provide program/project governance and
support for delivery of outcomes

Program & Project Governance

Program /
Project
PMO'’s

Schedule Management &
Project Integration
Governance and
Reporting
Scope Management
Risk & Issue
Management
Quality Management
Financial & Resource
Management
Project Administration &
Procurement
Benefits Monitoring

Knowledge Management

COPYRIGHT — SEVEN CONSULTING 2026 — ALL RIGHTS RESERVED Australia’s Best Program Delivery Company TEAMWORK = TRANSPARENCY = DELIVERY




Functions of a PMO " SEVEN
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Schedule Management & Project Integration — Set up and maintenance of schedules including critical
paths, dependencies and milestones. Maintenance and reporting of integration and dependencies with other
programs/projects

Governance & Reporting — Create a governance structure to support the project. Prepare reports and
dashboards for the enterprise leadership to assist in critical decision making. Facilitate governance bodies for
the portfolio and large programs across the division.

Scope Management — Set up and management of the change management process and the change
register.

Risk & Issues Management — Set up and management of risk and issues registers.

Quality Management — Ensure program / project adherence to standards and agreed methodology.
Provide delivery assurance and internal reviews.

Financial & Resource Management - Provide program/project estimating, cost baselines, cost control
and earned value analysis. Management of budgets and timesheets.

Project Administration and Procurement - Ensure project is managed efficiently throughout the project
lifecycle. Maintain assumption and decision registers. Manage contracts for and manage general procurement.

Benefits Monitoring — Maintain a view of the overall financial and non financial benefits and monitor
realisation.

| COPYRIGHT - SEVEN CONSULTING 2026 — ALL RIGHTS RESERVED Australia’s Best Program Delivery Company TEAMWORK * TRANSPARENCY = DELIVERY
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Appendix B - PMO as a Service
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PMO as a Service (BNSULTING

What is PMO as a service?

It is a fit for purpose scalable program/project management office that will provide
governance and deliver the right tools to meet your organisational needs.

It is delivered to agreed performance indicators and customers’ requirements and
ensures that:

The agreed scope is delivered for each project

All financials are within the project’s budget

Deliverables meet the quality requirements of the project with the agreed

workforce

The project is delivered to the client’s satisfaction, and at the agreed cost
It is managed by highly experienced professionals providing:

End-to-end project support and
Access to subject matter experts for portfolio, program and project management
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Components of PMO-as-a-service: CONSULTING

The Seven Consulting PMO-as-a-service is an on-site outsourced PMO providing PMBOK
aligned project management and PMO services to a portfolio of projects and programs:

Project Management

Project Scope and Change
Management

‘| Project Time Management

(including Schedule
Management)

Project Cost Management
(including Budget and
Timesheet Management

Y Project Human Resource

3 Management (including

| Mobilisation/Demobilisation
and Demand Management)

Project Communications
Management (including Status
Reporting)

Project Risk Management
(including Issues &
Assumptions Management)

Project Procurement
| Management (including
1 Vendor Management)

| COPYRIGHT — SEVEN CONSULTING 2026 — ALL RIGHTS RESERVED

Project Quality Management
(including Delivery Assurance
Reviews)

| Project Integration
— | Management (including
| Dependency Management)

Supporting Functions

i
Governance

Australia’s Best Program Delivery Company
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Why use PMO-as-a-Service? @ SEVEN
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It provides a fit-for-purpose PMO that will meet your current needs of the organisation and is
scalable for your future needs.

Additional resources can be sourced as and when required.

Resources can be sourced from our pool to cover sickness and leave.

Service Level Agreement (SLA) based approach provides metrics to measure the efficiency and
effectiveness of the PMO.

Costs are agreed up front — no surprises.

The approach used is the same across the organisation improving senior management visibility and
enabling better comparison of project performance. A single source of truth that provides consistent
quality for all projects.

PMO services can be engaged, disengaged or changed rapidly.

PMO resource recruiting, management, utilisation, training etc. is no longer a client responsibility leaving
the business to focus on its core activities.

KPIs tied to SLAs linked to Service Credits ensure “skin in the game”.

Utilise existing best practice Project Management Life Cycle (PMLC) framework, processes and templates
(as required).

Project management governance framework.

Allowing for earlier intervention and rectification of project issues to increase on time, on budget project
performance.

22 | COPYRIGHT — SEVEN CONSULTING 2026 — ALL RIGHTS RESERVED
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What should you be looking for in PMO as a service?

PMO Capability: Experience & proven
track record in delivery

Successful PMO Delivery Record. Proven track record
and extensive reference list should ideally include large
project delivery and transformation programs.
Testimony to client satisfaction.

Ideally the delivery partner would have an advisory
capability that could play a key role in developing an
assessment of your project delivery and management
alternatives, including Agile practices. They should be
able to leverage their experience to help ensure that
the elements of a delivery model alternative are fully
evaluated in the context of your business goals.

The chosen approach should improve project delivery
predictability, transparency and outcomes.

Cost effectiveness

23
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The proposed solution should be holistic and provide a
complete PMO capability with no hidden costs.

The proposed PMO capability model should meet your
specified cost parameters, e.g. daily rates for the right
resources should not result in a net increase to the
existing cost base.

Australia’s Best Program Delivery Company
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Responsiveness

The ability to assign resources. E.g. the ability to assign
strong, capable PMO staff within an agreed timeframe.

The ability to replace resources. E.g. the process and
ability to find a suitable alternative PMO team member
within an agreed timeframe.

The ability to react and scale up or down based on
demand and skill.

Independence and objectivity

Operating as trusted business advisors with no bias or
conflict of interest with respect to your other current
and potential future service providers. The goal is to
provide your organisation with an objective assessment
of the benefits, costs and risks of each alternative under
consideration. Evaluations should be grounded in
extensive experience in program and project delivery,
as well as an understanding of your goals and
objectives.

TEAMWORK = TRANSPARENCY = DELIVERY




Service Tailoring 7@ SEVEN

Seven Consulting’s PMO-as-a service is tailored to suit the scale, complexity and risk profile of individual
projects to ensure an effective and efficient level of support to each project:

* Tiers of services and deliverables will allow optimisation for each project, maximising value for money.

At commencement, each project is put through a “triage” process to determine the level of PMO
Support required. Triage parameters include project size, complexity, business criticality, risk profile,
etc.

* Based on this Triage process, each project will be designated a level of PMO support (and hence cost),
for example.:

“Full” — All PMO Services and Deliverables
“Medium” — Major subset of Services and Deliverables
“Lite” — Minimum set of Services and Deliverables

Services Lite Medium Full Deliverables Lite Medium Full

Project Scope and Change Management v v Project Schedule v v v

Project Time Management v v v Project Budget, Forecast and Actuals v v v

Project Cost Management v v v Ero!ect E?IR Relg'St?r v j “;

Project Human Resource Management v ro!ect ange Register

Proiect C icati M ¢ v Project Resource Plan v
rOJ.ec f)mmunlca ions Managemen Regular Status Reports 7 , ,

Project Risk Management v v v

Project Procurement Management v
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Appendix C — PMO Tools
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Seven Program and Project Management Tools

Seven Consulting’s
Project Pathfinder

Methodology Predictor

IR H

Seven Consulting’s
Project Pathfinder Tool
provides guidance on
how to tailor your
program or project. It
provides suggestions on
methodology to apply,
operating practices to
adopt and artefacts to
prepare to deliver your
program or project.

Schedule Health

Schedule Quality

Bt

e

Schedule Dashboard
Schedule Data Snapshot

The Schedule Heath
Tool is designed to
evaluate the quality,
integrity and currency
of a project schedule
and suggests
improvement areas.

26 | COPYRIGHT — SEVEN CONSULTING 2026 — ALL RIGHTS RESERVED

The Schedule
Dashboard combines a
number of reports to
provide a ‘Dashboard’,
or snapshot of project
progress. These include
task burndown, earned
value, weekly velocity,
critical path
management and
forecast accuracy.

Australia’s Best Program Delivery Company

Schedule Predictor
Project End Date Predictor

The Schedule Predictor
Tool uses advanced
algorithms to evaluate
the precision of project
forecast date and PM
expectation finish date
according to their actual
performance. It
provides a prediction
trend line to suggest
improvement areas.
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Risk and Issue
Risk & Issue Dashboard

TEAMWORK = TRANSPARENCY = DELIVERY

The Risk and Issue
Dashboard analyses the
project risk and issue
registers to provide a
view of key metrics that
include aging, cost,
quantities by project
phase and severity.



Schedule Health / Schedule Quality Assessment; S SEVEN
Example CONSULTING

Score Guide Details
Criteria Description Target Type Lower Upper Weight Score weight
imif imit Al | Total
Limit Limit On Target Within Tolerance (outof3)f  Score ctua ota Activity Code
Number Number
R The number of activities that are missing a . More Than 5% and less o 3,10;18;33,56;295;328;403;484;5
Logic predecessor, a successor or both. Minimize 50 100 (Lesitiamibe than 10% = g 15.0% 13 678 19;574;583;808
No dependency or resources assigned to
Summary Level Tasks s sum‘r’naw P Minimize 10 20 |Less than 1% ch:;ezng‘a" 1% andless 5 17% 51 208 Results are more than 20
This check identifies activities that are More Than 5% and less
Leads carrying a lead (also known as a negative Minimize 5.0 10.0 |Less than 5% than 10% 3 1.0% 91 678 Results are more than 20
lag) 4
This check identifies activities that are
Lags carrying = lag Minimize 5.0 10.0 |Less than 5% m:"elg;:" SZandiess 3 1.0% 71 678 Results are more than 20
n
FS Relations The Number of Activities without FS relation Minimize 10.0 20.0 |Less than 10% chorez'I("l’;:n Aserit s 3 3.0% 43 678 Results are more than 20
an
Number of activiti ith hard or two- !
Hard Constraint umber ot ac WcloI::t‘:ints ard ortwo-way Minimize 0.5 1.0 |Less than 0.5% ch::al'l;Zan DokSndiess 9 3.0% 71 678 Results are more than 20
Number of activities with total float greater
High Float ' 8 Minimize 20 50 |lessthanas | More Than2%andless 6 2.0% 62 678 Results are more than 20
than quarter of project duration. than 5%
. Total activity that is incomplete and total N
Negative Float . . Minimize 0.0 0.0 |Less than 0% 15 5.0% 127 678 Results are more than 20
float is less than zero working days
. . Total number of activities that have a . More Than 5% and less 13;104;110;116;118;134;141;156;]
High Duration . Minimize 5.0 10.0 |Less than 5% 10 3 10.0% 19 678 455;463;594;596;600;610;627;63
duration longer than one months than 10%
6;658,824,846
All activities with planned work in the past. More Than 0.5% and |
Invalid Dates There should not be any invalid dates in the Minimize 0.5 1.0 (Less than 0.5% th::l%an 270 andiess 20 3 20.0% 1 562 485
schedule
Number of activities that do not have More Than 10% and less
Key Resources resources correctly assigned (over-allocated Minimize 10.0 20.0 |Less than 10% han20% 3 1.0% 678 678 Results are more than 20
resources)
Number of activities that h lipped fi
Missed Activities e o et e o PPECTOM - inimize 100 | 200 [Less than 10% ch:;ezTo':" 10%and less 5 17% 578 678 Results are more than 20
Baseline Execution Index (Number of Actual More Than 10% and |
BEI Finished Activity/ Numebr of Baseline Minimize 10.0 20.0 |Less than 10% thoreZOEZ o and fess 3 1.0% 49 165 Results are more than 20
Finished Activity) an
o .
100 65.3% Final Score 27
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Schedule Dashboard; Example & SEVEN

CONSULTING

schedule Dashboard Report 9 SEVEN
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L SEVEN
Schedule Predictor; Example QNSULTING
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. . 7o SEVEN
Risks and Issues Dashboard; Example (gNSULTING
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: : ; SEVEN
Improve Project Success Rates with Pathfinder QNSULTING

1. Follow a consistent approach to customising
and optimising project delivery based on each
project’s and organisation’s key characteristics.

2. Reduce the level of project management

oversights or omissions. 2022-2025

CLIENT SATSFACTION
RESULTS

99.34%

NPS of 55.86

3. Identify delivery approach risks and mitigants.

4. Create a draft schedule in MS Project or JIRA
with streams, phases, deliverables, tasks and
dependencies.

Enable better project outcomes.

6. Allin 30 minutes or less.
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@PROJECT T

Our projects so far:

2007

Seven Consulting has been giving back to the wider community since 2007, by supporting our team
and their families in voluntary projects to assist those who find themselves in need of help.

2011 2012 2013 2015 2016 2017
Sydney Sydney Sydney Sydney Sydney Sydney Melbourne
* Villawood Detention Centre e Cambodian * Barnardos Kingston * Youth off the * Jesuit Refugee House « Marian Villa * Launch Housing
School Build House Streets — Blaiket Manila

2008

Sydney
* South Australian Detention Centre

Melbourne

* Hanover Crisis Centre

* Cerebral Palsy
Foundation
p—

2022 - Mini Project 7 2021 - Mini Project 7 2020 2019 2018
Melbourne In 2021, Seven Consulting — DONATION DRIVE Sydney Sydney
« M.A.D. Woman continued to acknowledge Project 7 gave * Dignity.org.au * Erin’s Place
The pencil case challenge the importance of fostering a back to the community, by Melbourne Melbourne .
. community presence. Seven donating $104,000 across 29 * Avalon Centre * M.A.D. Woman Foundation
Manila Consulting team members charities, enabling these Manila Manila

* Bahay ni Maria and Tahanan

ng Pagmamahal

e Clean Up Australia

* Balmoral Burn

* Monika’s Rescue

* Pocket City Farms
Manila

* Solar Hope

* JCl Batangas Caballero

across three cities were able
to participate in multiple
mini projects throughout the
year to fulfill our Project 7
commitment.

organisations to create real
change in the lives of those

who need it most. r»f};i&‘
e

W

* Northern Beaches

Limited

Manila

* Habitat for Humanity
Philippines

* Tanging Yaman
Foundation Inc.

* Bahay San Jose — House with No
Steps Foundation

2023 — Mini Project 7 2024
Sydney & Melbourne Sydney 2025

Sydney

Melbourne
* Lighthouse Foundation

Manila
* A Home for the Angels

* Concordia Children’s Services

Sydney

* HeartKids Women'’s Shelter . .
e CatholicC * Wesley M
M.A.D. Woman Melbourne atholictare soEyhlEEen
Sydney e Community Housing

Manila
* SOS Children’s Villages
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Lunchtime Brown Bag Expert Sessions @ SEVEN

Since February 2025, Seven Consulting has been providing free monthly expert sessions on a variety of delivery-focused topics.

We consistently see attendance at 100+ attendees and feel this is a great way for our delivery community to share learnings and
discuss strong practice. We look forward to continuing to provide this value-added activity to our expanding client base.

100+ 16

average attendees DR 12
g sessions held to date

Here are the upcoming dates, with more to come:

Regulatory and Compliance
20 August 2026 Delivery using 5-minute Mike Stockley

settlement as an example

17 September 2026 Prioritisation Declan Boylan
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The purpose of the Seven Consulting annual Delivery Summit

is to share our clients’ best practices in program and project delivery.

It also serves as a celebration of success, a thank you, a training session, and a
networking opportunity for our clients and their selected delivery leads.

SEVEN CONSULTING
DELIVERY SUMMIT

John Hunt - CIO & Managing Director of Group Enablement, Woolworths Group; Jeya Shan - Director
Strategic Projects, CLP Power Hong Kong Limited; Mick O’Brien - Managing Director, EQT; Darren
Abbruzzese - CIO Business Banking and Group Digital, NAB; Glenn Waterson - GM Retail Transformation,
AGL; Victoria Jones - Head of Lending Transformation, ANZ; Jane Harford - Former Director of IT,
Melbourne Girls Grammar,; Cindy Vandecasteele - Former General Manager Customer Engagement,
Alinta Energy, Cameron Mclean - Former Chief Technology & Data Officer, GMHBA; Margaret Wilde -
Program Director, NAB; Geraldine Chin Moody - Non-Executive Director & Chair Advisory Board, Directors
Australia; Alice Kunek — Australian Professional Basketball Player, Seven Consulting Opals;
Kristy Wallace — Australian Professional Basketball Player, Seven Consulting Opals

We have achieved an average NPS of 62 across our 6 Delivery Summits

Our Delivery Summit Supporting Organisations
AMP-\‘\?\‘Q‘ #nab fbl‘nla‘ndRevenue -,*-} alintaenergy QASX > V‘/QEL‘YQrEhS,Jw BLACKMORES
p e @miacounme I\ st BQBE OPTUS Qe M S, @

Bendigoand  \ |/, — . o
D, ERICSSONZ P pqecet ‘aC’] "‘Nz‘o' !:Lu! Ethical A futurefund \\ll)%gl}('{h adflrst

LINKGroup AN ‘are BASKETBALL 2 . THE UNTvERSTTY Of

RS Mirin Digital. vic>)ads InvoCare imndue % & PASKETBALL wio SYDNEY
7 /. N ™

cLP@® bz L0 PARSE:

Board Performance Specialists
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AUSTRALIAN Seven Consulting is proud to continue as a Major Sponsor

upAI S of the Australian Women’s National Basketball Team,

the Australian Opals, currently ranked #3 in the world.

This builds on our ongoing
commitment to elite women’s
sport, continuing our investment
with them since 2022.

Our support of women’s sport

began in 2017 as the first
dedicated sponsor of the
CommBank Matildas, backing
their journey through to the 2023
FIFA Women’s World Cup.
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‘@ SEVEN

CONSULTING

Australia’s Best Program Delivery Company
Peak Results, Delivered Together

Seven Consulting Pty Ltd ABN 44 100 234 179
SYDNEY Level 13, 179 Elizabeth Street, Sydney, New South Wales 2000 +61 (0)2 8267 5000
MELBOURNE Level 5, 520 Collins Street Melbourne, Victoria 3000 +61 (0)3 9617 8200
PHILIPPINES - MAKATI Level 4, BDO Equitable Tower, 8751 Paseo de Roxas, Makati City, Philippines

PHILIPPINES — ALABANG Level 6, Asian Star Building, Asean Drive, Filinvest Corp City, Alabang, Muntinlupa City, Philippines

www.sevenconsulting.com
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