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The Leaders of Choice for Critical
and Complex Projects

For more than two decades, Seven Consulting has delivered some of Australia’s
most critical transformation programs. Now, as part of Sia, we pair that delivery
depth with global reach, strategy and Al. Our 7th Delivery Summit brings clients
and leaders together to share what works.

Seven Consulting manages billions of dollars of transformation programs, from

Hear from the leaders delivering Australia’s most critical programs, then
continue the conversation over networking drinks. Meet the speakers below.

Matthieu
Courtecuisse
Founder and CEO
Sia

Brendan Mills
CIO

I-MED Radiology
Network

Andrew
Cheesman
Senior Program
Director

Seven Consulting

.
=)
AT
Todd Mairs
Partner
Sia

Victoria Avery
Head of PMO
NRMA

Louise Ford
PMO Practice
Lead

Seven Consulting

Angelo
Clayton
Chief Digital
Technology
Officer
Woolworths
Group

”n‘
)
N

Julian Fogarty
clo
Adairs

Rob Thomsett
Thought Leader
Seven Consulting

Omar Hameed
Head of Delivery
Woolworths
Group

Deb Ramage
Senior Program
Manager
Woolworths
Group

Temre Green,
PhD

General Manager
Change
Management
Seven Consulting

=)

Quinton
Anderson
CEO
Aigentsphere

-
/

ha

Sanjay
Narayan
Program Manager
Seven Consulting

A .
Gareth James
Managing
Director
Seven Consulting

Kevin Lugg
Head of
Integration
Cuscal

A D
Rob Creek

Program Director
Seven Consulting

P\

Declan Boylan
Founder
Seven Consulting



08:00AM

MORNING AGENDA

Coffee and Breakfast

08:45AM

Welcome to the Summit, Introduction to Sia and Overview of
Agenda - Temre Green, PhD (Seven Consulting) and Matthieu Courtecuisse (Sia)

09:10AM

KEYNOTE 1: Agentic Engineering:

Lessons from the World’s Leading Organisations

Drawing on Sia’s work with some of the world’s leading organisations,
Matthieu Courtecuisse, Founder and Global CEO of Sia, will share
what it takes to move Agentic Al from experimentation to enterprise-
scale impact. - Matthieu Courtecuisse (Sia)

10:05AM

BREAKOUT SESSIONS:
The Future PMO: How Al and Global Delivery are
Reshaping Project Delivery
Explore how Al, automation and global delivery models
are redefining the role of the PMO and creating new

opportunities for project success.
- Louise Ford (Seven Consulting), Victoria Avery (NRMA)
and Deb Ramage (Woolworths Group)

Sia Al Mobilise: A Program Mobilisation Accelerator
See how Al-powered mobilisation techniques can
accelerate program start-up, improve planning quality
and reduce time to delivery.

- Sanjay Narayan and Rob Thomsett (Seven Consulting)

Impact of Al on the Product Development Lifecycle
Examine how Al is transforming the way products are
conceived, designed and delivered, and what delivery
leaders need to do to stay ahead.

- Declan Boylan (Seven Consulting)

Strategy in a World Moving at Pace

An exploration of how organisations can develop and
execute strategy effectively in an environment of rapid
technological and market change. - Todd Mairs (Sia)

11:00AM

Morning Tea

11:25AM

PANEL: Traps for Major Transformation Projects

Industry leaders share lessons from large-scale transformation
programs, highlighting common pitfalls and how to avoid them
before they impact delivery outcomes.

- Gareth James (Seven Consulting) (Facilitator), Omar Hameed (Woolworths
Group), Brendan Mills (I-MED Radiology Network) and Julian Fogarty (Adairs)

12:10PM

LUNCH



AFTERNOON AGENDA

1:05PM  Lessons on Leadership from the World No. 5 Australian Opals
Hear unique perspectives on leadership, teamwork and high
performance from one of Australia’s most successful sporting
organisations. - Declan Boylan (Seven Consulting) and Australian Opals

1:30PM  Pathways Highlight - Louise Ford (Seven Consulting)

1:35PM KEYNOTE 2: Benefits: The Holy Grail of Projects
Discover why benefits realisation remains one of the biggest
challenges in delivery and learn practical approaches to ensuring

projects create measurable business value.
- Rob Thomsett (Seven Consulting)

2:40PM  Afternoon Tea

3:05PM BREAKOUT SESSIONS:
Breakout 1: Two Banks, One Sundial: The Art of Integration
Program Sundial shares the practical challenges and
lessons from bringing Cuscal and Indue together across
clients, technology, delivery, migration and regulation.
- Kevin Lugg (Cuscal) and Andrew Cheesman (Seven Consulting)
Breakout 2: From Agent Sprawl to Enterprise Scale:

Governing the Al Workforce.
- Quinton Anderson (Aigentsphere)

Breakout 3: EPMO: Key Insights for a High Performing Portfolio
Learn the practices, governance approaches and
leadership behaviours that distinguish high performing
project portfolios from the rest.

- Declan Boylan (Seven Consulting)

Breakout 4: Underestimating Change:

The Business Case Risk That Undermines Adoption
Learn about the role of Change Management during
business case development to improve forecasting for

adoption and outcomes before delivery even starts.
- Temre Green, PhD (Seven Consulting)

4:00PM  KEYNOTE 3: FDC Program Turnaround
A real-world transformation story exploring the challenges,
decisions and leadership required to successfully turn around

a complex program.
- Angelo Clayton (Woolworths Group) and Rob Creek (Seven Consulting)

5:00PM Summit Closing Thoughts
- Temre Green, PhD (Seven Consulting)

5:10PM  Networking Drinks
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