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SPEAKERS

•	 For more than two decades, Seven Consulting has delivered some of Australia’s 
most critical transformation programs. Now, as part of Sia, we pair that 
delivery depth with global reach, strategy and AI. Our 7th Delivery Summit 
brings clients and leaders together to share what works.

•	 Seven Consulting manages billions of dollars of transformation programs, from 
<$1m to >$500m, and earned a 99.25% customer satisfaction rating in 2025.

•	 Hear from the leaders delivering Australia’s most critical programs, then 
continue the conversation over networking drinks. Meet the speakers below.

Todd Mairs 
Partner
Sia



08:00AM Coffee and Breakfast

08:45AM Welcome to the Summit, Introduction to Sia and Overview of 
Agenda – Temre Green, PhD (Seven Consulting) and Matthieu Courtecuisse (Sia)

09:10AM KEYNOTE 1: Agentic Engineering:  
Lessons from the World’s Leading Organisations
Drawing on Sia’s work with some of the world’s leading organisations, 
Matthieu Courtecuisse, Founder and Global CEO of Sia, will share 
what it takes to move Agentic AI from experimentation to enterprise-
scale impact. – Matthieu Courtecuisse (Sia)

10:05AM BREAKOUT SESSIONS:
Breakout 1: �The Future PMO: How AI and Global Delivery are 

Reshaping Project Delivery 
Explore how AI, automation and global delivery models 
are redefining the role of the PMO and creating new 
opportunities for project success.  
– Louise Ford (Seven Consulting), Vicki Avery (NRMA)  
(Woolworths Group) and Kaushil Chand (ASX)

Breakout 2: �Sia AI Mobilise: A Program Mobilisation Accelerator  
See how AI-powered mobilisation techniques can 
accelerate program start-up, improve planning quality 
and reduce time to delivery.  
– Sanjay Narayan and Rob Thomsett (Seven Consulting)

Breakout 3: �Impact of AI on the Product Development Lifecycle  
Examine how AI is transforming the way products are 
conceived, designed and delivered, and what delivery 
leaders need to do to stay ahead.  
– Declan Boylan (Seven Consulting)

Breakout 4: �Strategy in a World Moving at Pace 
An exploration of how organisations can develop and 
execute strategy effectively in an environment of rapid 
technological and market change. - Todd Mairs (Sia)

11:00AM Morning Tea

11:25AM PANEL: Traps for Major Transformation Projects
Industry leaders share lessons from large-scale transformation 
programs, highlighting common pitfalls and how to avoid them 
before they impact delivery outcomes. 
– Gareth James (Seven Consulting) (Facilitator), Omar Hameed (Woolworths 
Group), Brendan Mills (I-MED Radiology Network) and Julian Fogarty (Adairs) 

12:10PM LUNCH

MORNING AGENDA



MORNING AGENDA

1:05PM Lessons on Leadership from the World No. 5 Australian Opals
Hear unique perspectives on leadership, teamwork and high 
performance from one of Australia’s most successful sporting 
organisations. – Alanna Smith (Australian Opals), Kristi Harrower  
(Basketball Australia), and Declan Boylan (Seven Consulting)

1:30PM Pathways Highlight – Louise Ford (Seven Consulting)

1:35PM KEYNOTE 2: Benefits: The Holy Grail of Projects
Discover why benefits realisation remains one of the biggest 
challenges in delivery and learn practical approaches to ensuring 
projects create measurable business value.  
– Rob Thomsett (Seven Consulting)

2:40PM Afternoon Tea

3:05PM BREAKOUT SESSIONS:
Breakout 1: �Two Banks, One Sundial: The Art of Integration  

Program Sundial shares the practical challenges and 
lessons from bringing Cuscal and Indue together across 
clients, technology, delivery, migration and regulation. 
– Kevin Lugg (Cuscal) and Andrew Cheesman (Seven Consulting)

Breakout 2: �From Agent Sprawl to Enterprise Scale:  
Governing the AI Workforce.  
 - Quinton Anderson (Aigentsphere)

Breakout 3: �EPMO: Key Insights for a High Performing Portfolio   
Learn the practices, governance approaches and 
leadership behaviours that distinguish high performing 
project portfolios from the rest.  
– Declan Boylan (Seven Consulting)

Breakout 4: �Underestimating Change:  
The Business Case Risk That Undermines Adoption 
Learn about the role of Change Management during 
business case development to improve forecasting for 
adoption and outcomes before delivery even starts.  
– Temre Green, PhD (Seven Consulting)

4:00PM KEYNOTE 3: Future Digital Channels Program Turnaround
A real-world transformation story exploring the challenges,  
decisions and leadership required to successfully turn around  
a complex program.  
– Angelo Clayton (Woolworths Group) and Rob Creek (Seven Consulting)

5:00PM Summit Closing Thoughts 
– Temre Green, PhD (Seven Consulting)

5:10PM Networking Drinks

AFTERNOON AGENDA



Seven Consulting is one of Australia’s most respected project management firms. Our 
clients entrust us to deliver their most critical IT and business transformation programs, 
ranging in value from <$1m to >$500m.

Why Work With Us?

Seven Consulting was started in 2002 as a program 
management consultancy comprised of leading pro-
gram and project management professionals, focused 
on exceeding client expectations. We have grown into 
one of Australia’s most respected project / program 
management firms, with our clients trusting us to de-
liver their most critical IT and business transformation 
programs, ranging in value from less than $1m to over 
$500m in budget. 

This vision has been achieved through a rigorous 
hiring process that ensures all Seven consultants 
have proven skills and a demonstrated track record 
in delivering complex, mission-critical IT and business 
transformation programs. It is further supported by 
the company’s core values of Teamwork, Transparency 
and Delivery. 

Teamwork is embodied in Seven Consulting’s ‘One 
Team’ approach that recognises success can only be 
achieved together. This is achieved by creating a sin-
gle project team across the client and vendors that 
is supportive, collaborative, and united to deliver a 
common set of objectives. 

Transparency applies in all dealings with the client, 
project teams, and stakeholders – both internal and 
external. We share information openly and honestly, 
formally and informally, addressing issues objectively.

Delivery is achieved by ensuring that project ob-
jectives of Scope, Cost, Schedule, and Quality are 
clearly understood, prioritised and delivered by a 
team of leading project management professionals, 
experienced in both Agile and Traditional delivery 
approaches. This ensures that business benefits are 
realised to the client’s satisfaction.

•	 To ensure that we meet or exceed our clients’ needs,  
we only hire and retain the top 10% of delivery 
professionals. 

•	 Successful project delivery. Our proven track re-
cord and extensive reference list includes some 
of the largest and most successful IT and organ-
isational change projects in Australia. 

•	 Our consultants’ internal reviews are linked to 
client satisfaction.

•	 Seven Consulting’s passion is a game changer 
for our clients, making their most complex and 
important projects a success. 

•	 We want to be different and we are different.

Seven Consulting Origin and Values

Your Path to Successful Program Delivery

All of our clients are reference sites.

AVERAGE
99.29%

AVERAGE
97.80%

TEAM SATISFACTION RESULTSCLIENT SATISFACTION RESULTS

Year Satisfaction 
Rating

Survey 
Questions

Jan–Jun 
2026 99.62% 4,767

2025 99.25% 11,007
2024 99.45% 11,668
2023 99.50% 11,223
2022 99.20% 13,191
2021 99.15% 15,932
2020 98.87% 14,455

Year Satisfaction Rating
2026 98.51%

2025 97.73%

2024 97.49%

2023 96.49%

2022 98.01%

2021 98.16%

2020 98.20%



3,000 CONSULTANTS 20 COUNTRIES FOUNDED IN 1999

In August 2026, Seven Consulting joined Sia, a global AI, management 
and strategy consulting firm. 

Seven Consulting is now Sia

Sia in Australia: Scaling AI-Powered Consulting
Sia is rooted in strategy and management consulting, with recognised 
strength in Energy, Banking, Government, Transportation, and Consumer 
Goods & Retail. We serve over 1,000 clients, including a vast majority of 
the Fortune 500 and most of the Magnificent Seven. 
 
Three core capabilities amplify this foundation: Data & AI, Creative & 
Marketing Experience, and Cybersecurity & Resilience.

In Australia, Sia’s presence is growing. A team in Perth already serves key 
clients across Energy, Mining and Industrial sectors. With the addition of 
Seven Consulting’s teams in Sydney, Melbourne and Manila, our Australian 
footprint will reach close to 130 consultants, with flagship offices in 
Sydney and Melbourne alongside our existing base in Perth.



Sia combines end-to-end AI expertise with strategic alliances with eight technology partners: Anthropic, 
AWS, Azure, Databricks, ElevenLabs, GCP, NVIDIA, and OpenAI. These alliances give clients roadmap access 
and independent advice informed by deep technical knowledge of all major platforms. 

More about 
our Data & AI 

capabilities

Sia Applied Intelligence Platform 

1

From resilient AI design to scaled production and value creation

500+ FDEs
Deploying and operating AI at 
scale for our clients

65%
of AI initiatives tied to 
revenue growth or value 
creation (vs. efficiency only)

6 AI Hubs 
3 in North America · 2 in 
Europe · 1 in India · presence in 
UKI, ME & APAC

10+ 
AI & Deep Tech 
SaaS solutions

1,000+
reusable, production-ready 
AI/agentic assets deployed 
across clients

6-8
weeks from pilot 
to production-scale 
deployment

60%
pilot-to-
production 
conversion rate

15%
of revenue 
generated with 
Mag7 and global 
Tech players 

Sia Applied Intelligence Platform: From resilient 
AI design to scaled production and value 
creation
 

As an AI-first consulting firm, Sia turns AI into measurable business value. 
From resilient AI architecture to agentic solutions running in production, 
Sia’s teams help organisations deploy data and AI at scale and adapt swiftly 
to changing market demands.



Seven Consulting Pty Ltd ABN 44 100 234 179

MELBOURNE
Level 5, 520 Collins Street, 
Melbourne, Victoria 3000 
+61 3 9617 8200

PHILIPPINES – MAKATI
Level 4, BDO Equitable Tower, 
8751 Paseo de Roxas, Makati City, 
Philippines

PHILIPPINES – ALABANG
Level 6, Asian Star Building, Asean 
Drive, Filinvest Corp City, Alabang, 
Muntinlupa City, Philippines

SYDNEY
Level 13, 179 Elizabeth Street, 
Sydney, New South Wales 2000 
+61 2 8267 5000

Email events@sevenconsulting.com  
for more information

Official Major Sponsor of the

World no. 5 ranked

Australia’s Best Program Delivery Company 
Partnering to deliver the change needed for 
a better future

DELIVERY SUMMIT 2026 SUPPORTING ORGANISATIONS

sia-partners.com
sevenconsulting.com



